PURCHASING DEPARTMENT Newport News Public Schools

757-591-4525/ FAX 757-591-4634 12465 WARWICK BOULEVARD « NEWPORT NEWS, VIRGINIA 23606-3041

March 15, 2019

NOTICE OF INTENT TO AWARD
RFP 006-0-2019HLV
Print Shop Production Equipment and related Software

To All Offerors:

Please be advised that Newport News Public Schools (NNPS) has completed the evaluation of the above
referenced Request For Proposals (RFP). Konica Minolta Business Solutions U.S.A., Inc. has been
determined to provide the best value to NNPS, in accordance with the NNPS requirements for print shop
production equipment. It is the intent of NNPS to award the contract to Konica Minolta Business
Solutions U.S.A., Inc. accordingly, effective March 25, 2019.

On behalf of NNPS, I would like to thank you for your interest in the print shop production equipment
for NNPS and your participation in the RFP process.

Should you have any questions, please feel free to contact me at (757) 597-2820 or
lisa.cumming@nn.k12.va.us.

Sincerely,

,\(%da l% (@}/mm[/z/y

Lisa Cumming, CPPO, C.P.M., VCO
Director of Procurement

Newport News Public Schools


mailto:lisa.cumming@nn.k12.va.us

REQUEST FOR PROPOSALS

NEWPORT NEWS

PUBLIC SCHOOLS
Newport News Public Schools DATE: November 14, 2018
ISSUING OFFICE:
PURCHASING DEPARTMENT Attention of Offeror is Directed To
12465 WARWICK BOULEVARD Section 2.2-4367 to 2.2-4377 Code of
NEWPORT NEWS, VA 23606-3041 Virginia (Ethics In Public
TELEPHONE: (757) 591-4525 Contracting)

FAX: (757) 591-4634

SEALED PROPOSALS will be received in the Issuing Office above until Closing
Date and Closing Time as specified in this solicitation including any addenda issued
by this office. Newport News Public Schools is not responsible for late delivery by
U.S. Postal mail or other couriers. All inquiries for information regarding this Request
for Proposal are to be directed to the Issuing Office as defined herein.

COMMODITY: Print Shop Production Equipment
NIGP CODE: 700-00, 209-70

PLEASE FILL IN OFFEROR’S NAME &
ADDRESS IN THE SPACES PROVIDED THIS ISNOT AN ORDER
BELOW:

RFP ITEM NO.
006-0-2019/HLV

PROCUREMENT
OFFICER
Hector Vazquez

CLOSING DATE
December 11, 2018

CLOSING TIME
1:00 PM

PREPROPOSAL

CONFERENCE

MANDATORY
DATE: November 27, 2018
TIME: 09:30 AM

THE SCHOOL BOARD OF THE CITY OF NEWPORT NEWS, HEREAFTER REFERRED TO AS NEWPORT NEWS
PUBLIC SCHOOLS (NNPS), RESERVES THE RIGHT TO ACCEPT OR REJECT ANY AND ALL PROPOSALS IN
WHOLE OR IN PART AND WAIVE ANY INFORMALITIES IN THE COMPETITVE NEGOTIATIONS PROCESS.
FURTHER, NNPS RESERVES THE RIGHT TO ENTER INTO ANY CONTRACT DEEMED TO BE IN ITS BEST
INTEREST. THE ENTIRE CONTENTS OF THE REQUEST FOR PROPOSALS, ANY ADDENDA, OFFEROR'S
PROPOSAL AND NEGOTIATED CHANGES SHALL BE INCORPORATED BY REFERENCE INTO ANY
RESULTING CONTRACT.

NNPS DOES NOT DISCRIMINATE AGAINST FAITH-BASED ORGANIZATIONS.

DESCRIPTION OF GOODS/SERVICES

Print Shop Production Equipment and related Software

ACKNOWLEDGE RECEIPT OF ADDENDUM: #1 #2 #3 #4 (Please Initial)

IN COMPLIANCE WITH THIS SOLICITATION AND TO ALL THE CONDITIONS IMPOSED HEREIN, THE
UNDERSIGNED AGREES TO PERFORM ANY CONTRACT AWARDED AS ARESULT OF THIS SOLICITATION.
THE FOLLOWING SECTION SHALL BE SIGNED BY AN AGENT AUTHORIZED TO BIND THE COMPANY.
FAILURE TO EXECUTE THIS PORTION MAY RESULT IN PROPOSAL REJECTION.
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Authorized Agent:
Signature Type or Print Name

Email Address Telephone Number Fax Number Company FEI/FIN#

ENCLOSURES

RFP 006-0-2019/HV Page 2 of 34



ANTI-COLLUSION/NONDISCRIMINATION/DRUG-FREE WORKPLACE REQUIREMENTS

ANTI-COLLUSION CLAUSE:

IN THE PREPARATION AND SUBMISSION OF THIS PROPOSAL, SAID OFFEROR DID NOT EITHER
DIRECTLY OR INDIRECTLY ENTER INTO ANY COMBINATION OR ARRANGEMENT WITH ANY
PERSON, FIRM OR CORPORATION, OR ENTER INTO ANY AGREEMENT, PARTICIPATE IN ANY
COLLUSION, OR OTHERWISE TAKE ANY ACTION IN VIOLATION OF THE SHERMAN ACT (15
U.S.C. SECTION 1), SECTIONS 59.1-9.1 THROUGH 59.1-9.17 OR SECTIONS 59.1-68.6 THROUGH 59.1-
68.8 OF THE CODE OF VIRGINIA.

THE UNDERSIGNED OFFEROR HEREBY CERTIFIES THAT THIS AGREEMENT, OR ANY CLAIMS
RESULTING THEREFROM, IS NOT THE RESULT OF, OR AFFECTED BY, ANY ACT OF COLLUSION
WITH, OR ANY ACT OF, ANOTHER PERSON OR PERSONS, FIRM OR CORPORATION ENGAGED IN
THE SAME LINE OF BUSINESS OR COMMERCE; AND, THAT NO PERSON ACTING FOR, OR
EMPLOYED BY, NNPS HAS AN INTEREST IN, OR IS CONCERNED WITH, THIS PROPOSAL; AND,
THAT NO PERSON OR PERSONS, FIRM OR CORPORATION OTHER THAN THE UNDERSIGNED,
HAVE, OR ARE, INTERESTED IN THIS PROPOSAL.

DRUG-FREE WORKPLACE:

DURING THE PERFORMANCE OF THIS CONTRACT, THE SUCCESSFUL OFFEROR AGREES TO (I)
PROVIDE A DRUG-FREE WORKPLACE FOR THE SUCCESSFUL OFFEROR'S EMPLOYEES; (1) POST
IN CONSPICUOUS PLACES, AVAILABLE TO EMPLOYEES AND APPLICANTS FOR EMPLOYMENT,
A STATEMENT NOTIFYING EMPLOYEES THAT THE UNLAWFUL MANUFACTURE, SALE,
DISTRIBUTION, DISPENSATION, POSSESSION, OR USE OF A CONTROLLED SUBSTANCE OR
MARIJUANA IS PROHIBITED IN THE SUCCESSFUL OFFEROR'S WORKPLACE AND SPECIFYING
THE ACTIONS THAT WILL BE TAKEN AGAINST EMPLOYEES FOR VIOLATIONS OF SUCH
PROHIBITION; (111) STATE IN ALL SOLICITATIONS OR ADVERTISEMENTS FOR EMPLOYEES
PLACED BY OR ON BEHALF OF THE SUCCESSFUL OFFEROR THAT THE SUCCESSFUL OFFEROR
MAINTAINS A DRUG-FREE WORKPLACE; AND (IV) INCLUDE THE PROVISIONS OF THE
FOREGOING CLAUSES IN EVERY SUBCONTRACT OR PURCHASE ORDER OF OVER $10,000, SO
THAT THE PROVISIONS WILL BE BINDING UPON EACH SUSUCCESSFUL OFFEROR OR VENDOR.

FOR THE PURPOSE OF THIS SECTION, "DRUG-FREE WORKPLACE" MEANS A SITE FOR THE
PERFORMANCE OR WORK DONE IN CONNECTION WITH A SPECIFIC CONTRACT AWARDED TO
A SUCCESSFUL OFFEROR IN ACCORDANCE WITH FEDERAL LAW, THE EMPLOYEES OF WHOM
ARE PROHIBITED FROM ENGAGING IN THE UNLAWFUL MANUFACTURE, SALE, DISTRIBUTION,
DISPENSATION, POSSESSION OR USE OF ANY CONTROLLED SUBSTANCE OR MARINUANA
DURING THE PERFORMANCE OF THE CONTRACT.

EMPLOYMENT DISCRIMINATION BY THE SUCESSFUL OFFEROR SHALL BE PROHIBITED:

1. DURING THE PERFORMANCE OF THIS CONTRACT, THE SUCCESSFUL OFFEROR AGREES AS
FOLLOWS:

a THE OFFEROR, SHALL NOT DISCRIMINATE AGAINST ANY EMPLOYEE OR
APPLICANT FOR EMPLOYMENT BECAUSE OF RACE, RELIGION, COLOR,
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SEX, NATIONAL ORIGIN, AGE, DISABILITY, OR ANY OTHER BASIS
PROHIBITED BY STATE LAW RELATING TO DISCRIMINATION IN
EMPLOYMENT, EXCEPT WHERE THERE IS A BONA FIDE OCCUPATIONAL
QUALIFICATION REASONABLY NECESSARY TO THE NORMAL OPERATION
OF THE SUCCESSFUL OFFEROR. THE SUCCESSFUL OFFEROR AGREES TO
POST IN CONSPICUOUS PLACES, AVAILABLE TO EMPLOYEES AND
APPLICANTS FOR EMPLOYMENT, NOTICES SETTING FORTH THE
PROVISIONS OF THIS NONDISCRIMINATION CLAUSE.

b. THE SUCCESSFUL OFFEROR, IN ALL SOLICITATIONS OR ADVERTISEMENTS
FOR EMPLOYEES PLACED BY OR ON BEHALF OF THE SUCCESSFUL
OFFEROR, SHALL STATE THAT SUCH SUCCESSFUL OFFEROR IS AN EQUAL
OPPORTUNITY EMPLOYER.

c. NOTICES, ADVERTISEMENTS, AND SOLICITATIONS PLACED IN
ACCORDANCE WITH FEDERAL LAW, RULE OR REGULATION SHALL BE
DEEMED SUFFICIENT FOR THE PURPOSE OF MEETING THE REQUIREMENTS
OF THIS SECTION.

2. THE SUCCESSFUL OFFEROR WILL INCLUDE THE PROVISIONS OF THE
FOREGOING PARAGRAPHS A, B, AND C IN EVERY SUBCONTRACT OR
PURCHASE ORDER OF OVER $10,000, SO THAT THE PROVISIONS WILL BE
BINDING UPON EACH SUBCONTRACTOR OR VENDOR.

Name and Address of Date: Authorized
OFFEROR: Signature

Printed
Name: Title:

Phone Number: Fax
Number:

Email
Address:

Federal Tax Identification Number/Social Security Number:

Is Offeror a "minority" business? [J Yes [J No If yes, please indicate the "minority" classification below:
1 African American [1 Hispanic American (1 American Indian  [J Eskimo  [1 Asian American [J
Aleut [J Other; Please Explain:

Is Offeror Woman Owned? (] Yes [1 No

Is Offeror a Small Business? [ Yes [1 No

Is Offeror a Faith-Based Organization? [ Yes [ No
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I. PURPOSE

The purpose of this RFP is to solicit sealed proposals from qualified offerors to provide print production
equipment and related billing software for the NNPS Print Shop.

II. BACKGROUND

Based on the Commonwealth of Virginia Department of Education’s (DOE) 2012-2013 Fall Membership
Report, NNPS is the ninth largest school division in the Commonwealth with approximately 29,786
students. NNPS is an urban school system educating children in 4 early childhood centers, 26 elementary
schools, 10 middle schools, and 6 high schools. NNPS also provides programs for at-risk students in
addition to special education programs. A listing of NNPS and its locations may be accessed via NNPS’
official web site at http://sbo.nn.k12.va.us/schools .

NNPS employees approximately 5000 employees in a variety of educational, managerial, professional,
technical, clerical, service and maintenance positions.

The NNPS Print Shop is a cost recovery operation with a mission to provide reliable, high-quality, cost-
effective, and timely printing services to the schools, teachers, and support groups within the school
division. As such, reliability and quality are valued services for the NNPS Print Shop and requires
continuously functioning printing/copier equipment that is also reliable and producing a high quality
product. NNPS prints small and large jobs for most departments and schools.

Currently, the NNPS Print Shop uses Ricoh/Kodak copying / printing equipment and a web based
storefront software called WebCRD. NNPS is seeking to replace all of this equipment immediately.
Equipment removal and installation is planned for June 2019 with new equipment fully operational on July
1, 2019. The type of equipment currently being used, as well as the average monthly usage on each of the
machines located in the NNPS Print Shop is provided in Attachment A.

The proposals sought under this RFP will be for equipment to be leased for a five-year term, with three
additional five-year lease renewal terms available. The school division expects the successful offeror to be
able to deliver its equipment, install it, and have them fully operational by the end of June 2019. In
addition to the lease of the Print Shop equipment, NNPS reserves the right to add and / or delete equipment
in the Print Shop, in accordance with the terms and conditions of this contract. The successful offeror’s
software will also be required to interface with our current web based storefront software WebCRD and
NNPS’s Tyler/Munis ERP system for billing.

NNPS intends to award a contract to a fully qualified Offeror submitting the best proposal based on the
criteria set forth herein and as determined by NNPS in its sole discretion. At NNPS’ sole discretion,
NNPS may reject any or all proposals in whole or in part if such action is determined to be in NNPS’ best
interest. NNPS reserves the right to enter into any contract deemed to be in its best interest, including the
award of this contract to more than one contractor.
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. STATEMENT OF NEEDS

o Specific Requirements:

1. The Successful Offeror (hereafter referred to as “Contractor”) will be expected to provide print shop
production equipment and billing software which conform to the highest industry standards to include
the following:

Equipment

a.

Qo

Three (3) Black and White printing machines, three (3) with booklet makers with square fold and
trimmer and with multi-stitcher options capable of stitching legal paper 8.5” x 11” and 8.5” X
14”, top, bottom and two on edge. At least two machines should have scanners with a minimum
of 600 DPI. All machines must have insertion capability with no click count preferably after
engine. Each machine must have two high capacity paper trays that run 8.5” x 11” up to 11” x
17” paper and cardstock. One machine must have three high capacity paper trays that run 8.5” x
117 up to 11” x 17” paper and cardstock with a total of 6 or 7 paper trays. All machines must be
media driven.

At least one (1) Color printing machine with booklet maker, scanner, and single and dual stitcher
options. The machines should have the option to “sheet insert with no click count”.

Machines must be able to satisfactorily print on white paper, colored paper, in weights from 20#
through 110# index, Carbonless paper (Preferred brand NCR), and must be able to print Tabs.
At least one machine must be able to print Tabs 2 sides.

Machines must be able to satisfactorily print sheet sizes up to 13x19 and current industry
standards.

All machines must use all paper in a tray and print until empty.

It is highly desired that machines must have capability to add toner “on the fly”.

It is highly desired that machines must have attention required warning lights advising user of
pending maintenance or preventative maintenance actions.

It is highly desired that the machine software have scheduling capability, i.e. advise user of
estimated run time and a sheet calculater to advise user of sheets needed to complete the job.

All booklet makers must have the capability to makes books using 8.5 x 117 paper up through
and including 11 x 177, and at least one booklet maker having the capability to make books using
8.5 x 11 paper up through and including 13 x 19”.

At least one booklet maker must have the capacity to saddle stitch, trim and square fold 50 sheets
of 8.5” x 117 paper up through 13” x 19” paper. At least two booklet makers must have a sheet
capacity to saddle stitch, trim and square fold 25 sheets of 8.5 x 11” paper up through 11”7 x 17”

paper.

All machines should have high capacity stackers with straight and offset stacking capabilities.
Each machine should have two interchangeable paper dollies.

A plotter — 36” wide format roll printer. Capabilities: Print/Scan/Copy papers 20# and 24# bond
to 7.6 mil Glossy photo paper. Must accommodate rolls up to 36” x 500’ with 3 inch core.

A “Make Ready Front End” machine, normally used as a hub for all machines, including scanner.

. All machines must be “networked ready, plug and print” equipment.
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n. Contractor will be responsible for configuring all machines and software to satisfy the printing
and billing requirements of NNPS and to troubleshoot any problems that may arise with the
machines or its software.

0. All equipment and products provided to NNPS must be new, unused and free of defects in
material, design, and workmanship. Refurbished, shop-worn, prototype, or demonstrator
equipment are not acceptable.

p. Offeror shall identify any electrical outlet requirements and Contractor shall furnish and install
any electrical outlets required.

g. Any surge suppressors required for the operation, or protection of any equipment covered by this
contract shall be provided by the Contractor.

. All machines must provide true concurrency between multiple functions on the machine.

S. Machines must be able to comfortably and functionally fit into the Print Shop’s physical
operational space.

t. A variable data program on the hub and able to run on each machine, as well as provide for
customization. Monitor with 32 inch curved screen.

u. Equipment software and upgrades.

v. Contractor will deliver, unpack, install, and test all equipment, to include: Checking the
equipment for proper operation, loading paper, and or supplies, enabling network connectivity,
and removing all shipping material.

. WebCRD should interface to download billing data into NNPS’s Tyler/Munis ERP system.
Cold or hot internal running operation.

Usage click allotments per machine (applies to black and white and the color copiers). Offerors
are encouraged to offer alternative pricing such as an all inclusive cost option as well. Yearly
credit for unusable clicks. (example poor gquality and machine continues to run)

z. A fixed monthly lease fee for the entire lease term.

aa. Consistent automated meter readings for billing that must be performed on the same day for all
NNPS machines.

bb. Machines shall not have the capability to permanently store information in the machine, once the
information has been copied or printed.

cc. Contractor must deliver all equipment, supplies, and product F.O.B. destination, inside delivery,
with such destination being the “ship to” address on the applicable purchase order. Contractor
will bear the risk of loss of or damage to the equipment, supplies, or products until NNPS has
accepted delivery.

< Xz

Maintenance Program

Contractor will be expected to provide a maintenance program for its leased print production equipment
to NNPS that includes, at a minimum, the following:

a. Repair and / or replacement services for the leased equipment under this contract. Contractor
must provide these services within the guaranteed time periods incorporated into this contract.
These are the performance guarantees proposed by the offeror and accepted by NNPS as part of
the contract award. Additionally, Contractor must provide new, unused replacement equipment
of equal or better quality and capabilities at the request of the NNPS Contract Administrator,
should NNPS not be satisfied with the performance of the existing equipment installed by
Contractor. Such replacement equipment will be provided at no additional cost to NNPS and at
the same monthly lease fee as the defective copier for duration of the lease term.
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b. NNPS desires a commitment from the Contractor to assure 98% equipment “up-time”. NNPS
may consider liquidated damages against the Contractor for failure to meet promised “up-time”
commitments or require the Contractor to provide alternative options at no cost to NNPS in order
for NNPS to maintain print production rates.

c. Machines must have ability to forwarn operator of upcoming preventative maintenance schedule
to minimize downtime. i.e. “service wrench”

d. Offers are to include one major relocation of all Print Shop equipment at no cost to NNPS.

e. Supplies, such as developer, toner, oils, and other supplies necessary for machine operation with
automatic replenishment, at no additional cost to NNPS. Supplies must be furnished separately
not bundled in kits. _For example, replacement ink should not be bundled with a printer
head.

f. Supplies shall be delivered in sufficient quantities to operate all equipment for a minimum of
thirty (30) days. All supplies must be recommended for use by the original equipment
manufacturer.

g. Offerors must identify location of supply logistic locations and identify fill rates for parts and
supplies for each machine model offered in their proposal. NNPS desires a 99% fill rate.

h. Offerors must identify customer service locations in their proposal response.

i. Software Updates and Upgrades — During the term of the lease, Contractor must provide software
updates and upgrades, as needed and as they are provisioned, for each printing machine and each
software package utilized by the machine, at no additional cost to NNPS.

J. A single point of contact to which NNPS should submit service requests or can call, toll-free,
regarding the ordering of services or supplies.

Billing Software:

a. NNPS want to continue with WebCRD our current storefront. This software must include all
updates and upgrades.

b. Must be compatible with Apple and Window based PCs.

c. Must be able to interface or produce uploadable files, such as .csv compatible with NNPS’
financial system Tyler/MUNIS v.10.5.

d. Web to Print capability

e. Must be able to produce invoices from work orders in both electronic and paper formats. Paper
format must print to 8.5x11 paper. Invoices must be able to be emailed using an automatic set-
up.

f. Work Order to invoice must include actual costs. There should be no need for end user to
manipulate or manually configure the invoice.

g. Work Orders must include data entry fields shown in Attachment B.

h. Work Orders must be able to be viewed electronically as well as capable of printing to 8.5x11
paper.

i.  Work Order process must have a work flow approval process with multiple roles such as end
user input, end user approval, queue accessible to print shop personnel, print shop edit capable,
convert to invoice upon completion of job. Must be able to have multiple endusers in same role,
i.e. all Print Shop personnel should be administrators. Jobs should be closed out by Print Shop
personnel only.

j.  Provide your recommendations of applications and software to be considered for this proposal,
they must be tested and being currently utilized in a production environment. Please list current
software users for any software you are proposing.
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Training

a.

Immediately after installation, Contractor must provide training to the end user on the equipment
and provide documents/literature on the specifications, features, and troubleshooting suggestions
for each machine, which will remain on-site with the end user.

Contractor will provide training to NNPS employees on each leased machine provided by the
Contractor. Training will include training on the hardware and software of the equipment, as
well as on minor troubleshooting for each piece of equipment.

Training must be provided on a periodic basis during the lease term to ensure all users of the
equipment, including new NNPS employees are trained on the equipment. In addition to operator
training, Contractor must provide materials and instructional personnel for the training and / or
retraining of users of the equipment.

Contractor will provide on-site training and manuals to the NNPS site point of contact. Any
updates to the manuals must be provided to the site point of contact as soon as possible after
updates have become effective.

Contractor Performance Guarantees

Contractor is required to provide services at the levels listed below or become accountable for the

respective remedies:

Service

Performance Guarantee

Contractor Risk for Not Meeting

Guarantee

Turnaround time for resolving
billing issues

Turnaround time on submitting
timely invoices

Turnaround time on delivery and
installation of equipment

Turnaround time on completion
of maintenance and repairs

Turnaround time on replacement
parts and equipment

Turnaround time on service calls

Turnaround time on software
upgrades and updates

Machine downtime
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Additional Contractor Requirements

a.

>

Pricing

Immediately upon contract award, Contractor will provide NNPS with the names, phone
numbers, addresses, and email addresses of the individual Contractor team members the Contract
Administrator should contact for assistance, who have decision making authority in the various
areas of the contract’s performance. Contractor is responsible for immediately providing any
updated information on these contacts to NNPS as changes occur.

Contractor must provide one (1) point of contact for billing who is familiar with the NNPS lease
agreement and account. An open “customer care service” center representative is unacceptable.
Invoices that are in dispute by NNPS will not be paid until thirty (30) days after the dispute is
mutually resolved.

Contractor will provide both paper and electronic bills to NNPS, addressed to the NNPS Contract
Administrator. The electronic bills will be in the format accepted by NNPS under this contract.
If there is a discrepancy in the paper bill and the electronic bill, the paper bill will be considered
to be correct and the contractor will be responsible for correcting the electronic version of the
bill.

Contractor should provide online account management for the leased equipment and supplies
ordered.

Contractor will compile meter readings on a monthly basis, preferably automatically and
electronically.

Contractor’s billing cycle should coincide with the school division’s fiscal year (July 1 — June
30)

Contractor should continue to maintain WebCRD online digital storefront with automated pricing
available on the website. Including all updates and upgrades.

Acceptance of equipment will occur upon receipt of product or when installation has been
completed as requested and acknowledged, in writing, by NNPS.

Contractor must maintain, on an on-going basis, as updates occur and at no additional cost to
NNPS, a record of all units of equipment and products covered by the lease by serial number,
model number, install date, physical location, and end date for each unit’s lease.

Ownership of the equipment shall remain with the Contractor at all times and shall not pass to
NNPS under any circumstances, unless specifically requested by the NNPS Contract
Administrator.

Contractor must warrant that each product/machine provided under this contract is and must
continue to be data programmable and upward compatible with any other product/machine
available or to be available from Contractor within the same family of products, so that data files
created for each product can be utilized without adaptation of the other products and so programs
written for the product/machine can operate on the next generation of products.

Maintain service reports for each machine and provide to NNPS, upon request.

Load all software drivers on individual PCs and MACs for all end users, as required.
****Contractor must deliver and include one possible move to another location ****

Pricing is requested for the lease of equipment and related services required by Contractor under this contract.
Contractor is responsible for the materials, labor, equipment, and supplies to accomplish the work, herein.
Price proposals must reflect a firm fixed, monthly lease amount for a 60 month lease. Alternative pricing
such as all inclusive pricing will be considered. Any and all additional pricing must also be included in
Contractor’s Pricing proposal.
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Proposal Evaluation Schedule

RFP issued November 14, 2018

Mandatory Pre-bid and Site Visit scheduled for Tuesday, November 27, 2018 at 09:30 AM
Questions due Friday, November 30, 2018 at 2:00 P.M.

Proposals due Tuesday, December 11, 2018 no later than 2:00 P.M.

Selection of Finalists will be made week of December 3", 2018

Finalists’ interviews and discovery scheduled starting week of December 10", 2018

Note: Equipment demonstrations must be scheduled for Saturdays

Estimated Award Date: December 18, 2019

Se@heoo0 o

IV. SPECIAL INSTRUCTIONS TO THE OFFEROR

A. Definitions:

Issuing Office:
Wherever used in this Request for Proposal, Issuing Office will be:
Hector Vazquez Buyer
Newport News Public Schools Purchasing Department
12465 Warwick Boulevard
Newport News, VA 23606-3041
Phone: (757) 591-4525
Fax: (757) 591-4593
Email: hector.vazquezl@nn.k12.va.us

NNPS Contract Administrator:
Wherever used in this Request for Proposal and for purposes of any notices under this contract, the
NNPS Contract Administrator will be:
Dora Muehlbauer, Print Shop Coordinator
Newport News Public Schools
12465 Warwick Blvd.
Newport News, VA 23606-3041
Phone: (757) 591-4529
Email: dora.muehlbauer@nn.k12.va.us

B. Contact with NNPS Staff, Representatives, and/or Agents:
Direct contact with NNPS staff, representatives, and/or agents other than Purchasing Department staff
on the subject of this RFP or any subject related to this RFP is expressly prohibited except with the prior
knowledge and permission of the Purchasing Agent.
C. Offerors of Record:
Offerors receiving a copy of this RFP from a source other than the Issuing Office via www.eva.virginia.gov must contact
the Issuing Office and provide Offerors name, address, contact person, telephone and fax number, and the RFP Item
Number. Offeror will be added to the Planholders list and will receive notification of any addenda to the RFP.
D. Pre-Proposal Conference (Mandatory):
A mandatory Pre-Proposal conference will be held in the NNPS Purchasing Department located in the NNPS
Administration Building at 12465 Warwick Boulevard, Newport News, Virginia, on November 27, 2018 at 09:30 A.M.
to answer any questions regarding this RFP. Any changes determined necessary as a result of this conference or any other
source that may affect the responses to the Proposal will be formally addressed by the Issuing Office via addenda.

E. Site Visit (Mandatory):
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Following the pre-proposal conference, a site visit will be conducted at the Print Shop located
in the NNPS Administration Building at 12465 Warwick Boulevard, Newport News, Virginia.
Potential offerors will have the opportunity to view existing equipment and observe the current
layout and operations of the Print Shop.
F. Questions:
Offerors must submit questions regarding the Request For Proposal in writing to the Issuing Office at
hector.vazquezl@nn.k12.va.us no later than 2:00 PM EST, Friday, November 30, 2018. Necessary replies will be
issued to all Offerors of record as addenda that shall become part of the contract documents. Oral instructions do not form
a part of the Proposal documents.
Offeror is responsible for checking the www.eva.virginia.gov web site, NNPS Purchasing webpage, or contacting the
Issuing Office within 48 hours prior to Proposal closing to secure any addenda issued for this RFP.
G. Changes or Modifications:
Changes or modifications to this Request for Proposals made prior to the date and time of closing will be addressed by
addenda from the Issuing Office. Offerors are to acknowledge receipt of addenda in the space provided on the cover page
of this Request for Proposal. Oral communications are not a part of the Proposal documents. This RFP and any addenda
shall be incorporated, by reference, into any resulting contract.
H. RFP Closing:
Offeror shall ensure its Proposal is time stamped by the Issuing Office no later than the Closing Date
and Time shown on the cover page of this Information for Proposal. Proposals received after the
specified date and time (time stamped 01:01 P.M. or later) will not be considered and will be returned
to the Offeror unopened.
I. Proposal Submittal Requirements:
1. Each Proposal submission shall be submitted to the Issuing Office and shall include the following
documents:
a. The cover page of this Request for Proposal, which will contain:
1) Original signature of an agent authorized to bind the company;
2) Requested contact information;
3) Company FEI/TIN number; and,
4) Acknowledgment of any addenda on page one (1);
b. Completed and signed anticollusion/nondiscrimination clauses on page 2;
c. Attachment C, listing of equipment and software offered;
d. Attachment D, Pricing Schedule(s)
2. Offerors are encouraged to submit their Proposals on recycled paper and to use double-sided copying.
3. Proposals must be submitted utilizing the following requirements:
a. Offerors shall submit proposals in a sealed envelope or package, and label the envelope or
package with the Request for Proposal's item number and the name and address of the Offeror.
Proposals received by telephone, telegraph, facsimile, or any other means of electronic
transfer shall not be accepted.
b. Submit the original, four (4) hard copies and one (1) electronic copy (CD or USB drive) of the
proposal.
1) The CD must be a:
a) "standard" compact disk (CD) [using 780 nm wavelength laser diode light]; or a digital
video disk or "digital versatile disc” (DVD) [using 650 nm wavelength laser diode light -
Note: 'Blue-ray™ disks are not acceptable]. The media shall be capable of being read in
a standard personal computer (PC) CD or DVD-drive. The media shall use a "standard"
CD-file system format [ISO 9660], be virus-free, and may contain PC-files in any of the
following formats:
b) Adobe(c) Personal-Document-Files (pdf), version 9.0, or greater
c) Microsoft(c) Word 'document’ files (doc), version 12, or greater (Word 2007)
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d) Microsoft(c) Excel 'spreadsheet’ files (xIs), version 12, or greater (Excel 2007)
e) Microsoft (c) PowerPoint 'presentation’ files (ppt) , version 12, or greater (PowerPoint
2007)
f) American Standard Code for Information Interchange (ASCII) text (txt) (e.g.
Microsoft(c) Notepad, any version).
g) Tagged Information Format (tif or TIFF) files
J. Evaluation of Proposals:

1. After the proposal opening, NNPS will select for further consideration two or more Offerors deemed
to be fully qualified and best suited among those submitting proposals based on Offerors’ responses
to the information requested in this RFP.

2. The following criteria will be used in the evaluation process:

a. Overall proposal rating:
Exceptional: The submission exceeds expectations, excellent probability of success, and in
achieving all objectives. Very innovative
Good: Very good probability of success. Achieves all objectives in reasonable fashion.
Acceptable: Has reasonable probability of success. Some objectives may not be met.
Poor: Falls short of expectations and has a low probability of success.
Unacceptable: Submission fails to meet requirements and the approach has no probability of
success.

b. Each proposal will be evaluated on the following criteria:

i.  Offeror's experience in providing print shop production equipment and the services
requested;

ii.  Offeror's capability and skills to perform the services required;
iii.  Services to be provided by the Offeror, as aligned with the scope of work in this RFP;
iv.  Cost; and
v.  Customer Service accessibility and response time for repair.
3. Exceptions/Alternatives will also be considered.

Based on the initial evaluation, NNPS may request the selected Offerors to make oral presentations
to include a live demonstration of the equipment and online services being offered. NNPS prefers
the demonstrations to be scheduled on a Saturday if possible. Thereafter, NNPS will conduct
negotiations with each of the selected short-listed Offerors. Individuals representing the Offeror
during negotiations shall have the authority to negotiate and contractually bind the company to a
contract.

5. After negotiations are completed, NNPS will select the Offeror who, in NNPS’s opinion, has made
the best proposal and shall award the contract to that Offeror (referred to in this RFP as the
Successful Offeror). Should NNPS determine in writing and in its sole discretion that only one
Offeror is fully qualified, or that one Offeror is clearly more highly qualified than the others under
consideration, a contract may be negotiated and awarded to that Offeror.

6. NNPS is not required to furnish a statement of the reason(s) why a proposal was not deemed to be
the most advantageous.

K. Presentation/Demonstration:
If in NNPS’s opinion, vendor presentations or demonstrations of the Offeror’s proposed system’s features and capabilities
are warranted, NNPS will notify the appropriate vendors. Such presentation or demonstration will be at a date and time
mutually agreed to between NNPS and Offeror and will be at the Offeror’s expense.
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L. Preparation of Proposals:
In presenting their proposals, Offerors are encouraged to be thorough in addressing the Statement of Needs, the
Preparation of Proposal Guidelines, and the Proposal Submittal Requirements as outlined in this RFP.

To facilitate the NNPS’s evaluation of Offeror’s proposal, Offeror is to number all pages of its proposal and provide tabs
listing the evaluation criteria indicated above.

Offerors should be completely responsive to this RFP, be able to conform to the terms and conditions
provided, herein, and provide responses to the evaluation criteria outlined, below. Offeror should not
incorporate its standard contract document into its proposal, by reference or in full text, without listing
each exception it represents to the terms and conditions of this RFP, as described in the
Exceptions/Alternatives section of this paragraph.

Offerors are encouraged to provide thorough and detailed information regarding the product and services
being offered, based on the details provided, below.

Give a brief description of your organization to include:

Offeror must fully address each of the following items and submit proposals using the following

format:
1. Experience - Provide a concise description of all work experiences as they relate to the scope of
work outlined herein. Said description should include, but not be limited to:

a.

b.
C.
d.

Offeror’s established experience record in providing print shop production equipment and
comparable services to organizations similar to NNPS.

Number and types of customers the Offeror has served with comparable services.

Number of years Offeror has been providing these types of services.

A minimum of five (5) references for which Offeror has completed services comparable to those
described in this RFP. Include references for work performed in an environment comparable to
NNPS’s. For each reference, detail:

Name of firm;

Address of firm;

Name, title, address, e-mail address, and phone and fax number of a contact for the firm;
Number of years Offeror has served the firm; and

Brief summary of scope of services provided.

nformation detailing projects of similar scope Offeror is currently engaged in, including:

Name of firm;

Address of firm;

Name, title, address, e-mail address, and phone and fax number of a contact for the firm;
Number of years Offeror has served the firm; and

e Brief summary of scope of services being provided.

Other available documentation to verify Offeror’s experience.

A statement detailing why the Offeror is the best candidate to provide the NNPS with the
services requested in this RFP.

2. Capability and skill - Describe the qualifications and skills of the organization to provide the
services. Said description should provide, but not be limited to, the following information:

a. Background information about the organization, e.g., philosophy, ownership, size,
facilities and locations, etc.
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b. Offeror’s management structure of the firm -- e.g. organization chart of the firm, project
team, etc.

Size and location of the office that will serve the NNPS;

Provide company mission statement

e. Offeror’s qualifications to perform the services, including all resources available to
Offeror for the performance of the contract.

f. Qualifications and resumes of the team and other employees who will be managing and
performing the services under this contract. Projects of individual team members may
be submitted.

g. Name, title, address, e-mail address, phone and fax numbers, and work hours of the
Offeror’s Contract Representative for the following functions:

e Contact for prompt contract administration upon award of the contract;
e Contact during the period of evaluation;
e Authorized agent to accept any notices provided for in this contract.

h. Indicate the type of organization you represent, i.e. individual, partnership or
corporation. If the Offeror is a corporation, list the names of the President, Vice-
President, Secretary, Treasurer and all principals. If the Offeror is a partnership,
include the names of all principals or partners.

A detailed history of all mergers or acquisitions.

A copy of the certificate verifying the firm is registered to do business in the

Commonwealth of Virginia.

A detailed list of contractor licenses held, including license class and number.

Offeror’s current financial condition. Provide supporting documentation and audited

annual reports for the past three (3) years. If company is privately held, supply

sufficient information to document the company’s financial status and capability to

perform under this contract. Include any financial ratings held by the firm.

m. If Offeror intends to subcontract any part of the work under this contract, indicate
services to be subcontracted and subcontractor(s) to provide said services.

Qo

ot —

—x

3. Services to be Provided - Provide a detailed description of the services to be provided under this
contract. Said description is to address, at a minimum:

a.

b.

An introduction - An overview of Offeror’s understanding of the scope of work and services to
be provided.

Best practice approaches to providing services to the NNPS that enhance efficiency and
effectiveness. Innovative solutions will be considered by the NNPS.

Each of the Specific Requirements set forth under the Statement of Needs specified in this
RFP.

Provide descriptive literature and illustrations for each type of machine being offered in
Attachment C under this RFP and the number of pages guaranteed to run through each
machine, including the booklet maker.

Provide a detailed description of its Billing cycle and process and how billing issues are
resolved. Offeror must also provide a sample of the electronic invoice formats it has available
to NNPS.

Each Performance Guarantee item on page 7 and 8 of this RFP, complete the Contractor
Performance Guarantee table and include it with offeror’s proposal.

A detail of any assistance, equipment, or other items the Offeror will require the NNPS to
furnish under this contract.

Implementation Plan for complete installation of equipment by the end of June 2019.
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J-

K.

Detailed description of offeror’s training program and the strategy for on-going training of new
hires and transfer employees.

A statement explaining why the Offeror’s proposed solution would be the most advantageous
to the NNPS.

Describe the one attribute that places the Offeror ahead of the competition.

4. Cost

a.
b.

Complete and submit with the proposal the attached Pricing Schedule (Attachment D).
Offeror must provide as an attachment to Attachment D any additional pricing information or
alternative pricing structures offered.

Offeror’s prices will be subject to negotiations.

After negotiations and award of this contract, Successful Offeror’s pricing for the services
provided under this contract shall be a firm fixed-price during the term of the contract and any
extensions.

5. Customer Service

a.
b.
C.

d.

List customer service locations.

List supply logistics centers to serve NNPS.

List all means of customer communication channels i.e. website, toll free numbers, self-service,
etc.

Provide a detailed description how technical service and billing issues are resolved include a
description of follow up processes for customer issues.

Exceptions/Alternatives

°  Exceptions - Detail any exceptions taken to the Specifications and Terms and Conditions sections of
this RFP. For each exception, specify the RFP page number, section number, and the exception
taken. Offeror should not incorporate by reference its entire, standard contract document.

°  Alternatives - Offerors may present alternative methods to the “Statement of Needs” outlined in the
RFP. However, unsolicited optional and/or alternative offers should first present a response to
NNPS’s objectives detailed in the “Statement of Needs” section of the solicitation. Offerors must
address all evaluation criteria, with respect to any alternate solutions proposed.

°  Exceptions and/or alternatives will be subject to negotiations.

M. Cost of Responding:
This solicitation does not commit NNPS to pay any costs incurred by the Offeror or any other party in the preparation
and/or submission of proposals or in making necessary studies or designs for the preparation thereof, nor is NNPS
obligated to procure or contract for such services.

V. GENERAL TERMS AND CONDITIONS

N. Contract Document:
This RFP, its addenda, Successful Offeror’s proposal, any additional information requested, and negotiated changes and
will constitute the final contract hereafter referred to as this “contract”. These documents will be incorporated by reference
into the NNPS purchase order awarding this contract. This contract shall be governed by the contract documents in the
following order of precedence:
This RFP document;
Any negotiated changes to the foregoing documents; and
Offeror’s proposal

0. Proposal Binding For One-hundred Twenty (120) Days:
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Offeror agrees that its Proposal shall be binding and may not be withdrawn for a period of one-hundred
(120)
calendar days after the scheduled closing date of this Request For Proposals.
P. Proprietary Information/Non-Disclosure:
Offeror is advised that the Virginia Public Procurement Act (Section 2.2-4342, Code of Virginia, 1950 as amended) shall
govern public inspection of all records submitted by Offeror. Specifically, if Offeror seeks to protect any proprietary data
or materials, pursuant to Section 2.2-4342, Offeror shall:

1. Invoke the protections of this section prior to or upon submission of the data or other materials,

2. Provide a statement that identifies the data or other materials to be protected and that states the
reasons why protection is necessary.

3. Submit trade secrets or other proprietary information under separate cover in a sealed envelope
clearly marked “PROPRIETARY”.

4. Information submitted that does not meet the above requirements will be considered public
information in accordance with State statutes.

5. NNPS reserves the right to submit such information to the NNPS attorney for concurrence of the
Offeror’s claim that it is in fact proprietary.

6. References to the proprietary information may be made within the body of the Proposal; however,
all information contained within the body of the Proposal shall be public information in accordance
with State statutes.

7. Trade secrets or proprietary information submitted by an Offeror in conjunction with this RFP is not
subject to public disclosure under the Virginia Freedom of Information Act (VFOIA).

8. Information submitted that does not meet the above requirements will be considered public
information in accordance with the VFOIA.

9. An all-inclusive statement that the entire Proposal is proprietary is unacceptable. A statement that
Offeror’s costs and/or Proposal pricing are to be protected is unacceptable. Offeror will be requested
to remove any such statement(s) in order to be eligible for further consideration.

Q. Contract Modification(s):
After award, any and all modifications to this contract shall be mutually agreed to by both parties, in writing, and
authorized by the NNPS Purchasing Agent or his designee via issuance of a change order (purchase order).

R. Offeror Obligation:
Offeror shall carefully examine the contents of this Request for Proposals and any subsequent addenda. Failure to do so
shall not relieve the Successful Offeror of its obligation to fulfill the requirements of any contract awarded as a result of
this RFP.

S. Conditions of Work:

Offeror shall inform itself fully of the conditions relating to services required herein. Failure to do so

will not relieve a Successful Offeror of the obligation to furnish all goods and/or services necessary to

carry out the provisions of this contract
T. Prime Contractor:

If in its performance of this contract, Successful Offeror supplies goods or services by or through

another party or subcontractor, Successful Offeror agrees that:

1. Successful Offeror shall act as the prime contractor for the goods and services to be provided under
contract and shall be the sole point of contact with regard to all obligations under this contract.

2. Successful Offeror represents and warrants that Successful Offeror has made third parties or
subcontractors aware of the proposed use and disposition of the other party’s products or services,
and that such other party has agreed in writing that it has no objection and that NNPS is not liable
to such third parties or subcontractors for any work performed under this contract.

3. The use of subcontractors and the work they perform must receive the prior written approval of
NNPS. NNPS will designate a Contract Administrator to approve such work.
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4. Successful Offeror shall be solely responsible for all work performed and materials provided by
subcontractors.

5. Successful Offeror shall be responsible for the liability of subcontractors for the types and limits
required of the Successful Offeror under this contract.

U. Subcontractors:
Contractor's use of subcontractors and the work they are to perform must receive written approval from the Contract
Administrator at least ten (10) calendar days prior to the work being performed. Contractor shall be solely responsible for
all work performed and materials provided by subcontractors. Contractor shall be responsible for the liability of
subcontractors for the types and limits required of the Contractor.

V. Non-Assignment:
Successful Offeror shall not assign its rights and duties under this Agreement without the prior written consent of the
NNPS Contract Administrator.

W. Antitrust:
Any perceived anti-trust violation will be reported to the State Attorney General for possible enforcement of anti-trust
laws.

X. Anticollusion/Nondiscrimination Requirements Form:
The attached “Anticollusion/Nondiscrimination Requirements” form, on page 2 of this RFP, shall be executed by Offeror
and is to be submitted with Offeror’s Proposal. The requirements set forth on said form shall be considered to be binding
terms and conditions in any contract resulting from this RFP. A contract will not be awarded to an Offeror who has not
signed the anticollusion/nondiscrimination statement.

Y. Hold Harmless/Indemnification:
It is understood and agreed that Successful Offeror hereby assumes the entire responsibility and liability for any and all
material damages to persons or property caused by or resulting from or arising out of any act or omission on the part of
Successful Offeror, its subcontractors, agents or employees under or in connection with this Contract or the performance
or failure to perform any work required by this Contract. Successful Offeror agrees to indemnify and hold harmless NNPS
and its agents, volunteers, servants, employees and officials from and against any and all claims, losses, or expenses,
including reasonable attorney's fees and litigation expenses suffered by any indemnified party or entity as the result of
claims or suits due to, arising out of or in connection with (a) any and all such damages, real or alleged, (b) the violation
of any law applicable to this Contract, and (c) the performance of the work by Successful Offeror or those for whom
Successful Offeror is legally liable. Upon written demand by NNPS, Successful Offeror shall assume and defend at
Successful Offeror's sole expense any and all such suits or defense of claims made against NNPS, its agents, volunteers,
servants, employees or officials.

Z. Notices:
All notices, requests, demands, and elections under this contract, other than routine operational communications, shall be
in writing and shall be deemed to have been duly given on the date when hand-delivered, or on the date of the confirmed
facsimile transmission, or on the date received when delivered by courier that has a reliable system for tracking delivery,
or six (6) NNPS business days after the date of mailing when mailed by United States mail, registered or certified mail,
return receipt requested, postage prepaid. All notices shall be addressed to the following individuals:
To NNPS: NNPS Contract Administrator as designated in this RFP.
To Successful Offeror: Successful Offeror’s Contract Administrator as defined in Successful Offeror’s Proposal.
Either party may from time to time change the individual(s) to receive notices and/or its address for notification purposes
by giving the other party written notice as provided above.

AA.Non-Performance:

1. Delivery Delays: NNPS reserves the right to procure goods and/or services to be provided under
this contract from other sources in the event Successful Offeror fails to deliver such goods and/or
service deliverables in accordance with delivery dates and time frames set forth in this contract.

2. Unacceptable Deliveries (Rejections): Upon notification by NNPS that goods and/or service
deliverables provided by the Successful Offeror under this contract are damaged and/or not of the
quality specified by NNPS, such goods and/or service deliverables will be rejected. Successful
Offeror shall replace such rejected goods and/or service deliverables immediately or within a
reasonable time as determined by NNPS.
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3. Successful Offeror shall remove all rejected materials, equipment or supplies from the premises of
NNPS within ten (10) days of notification. Rejected goods and/or service deliverables not
removed from NNPS’ premises within ten (10) days will be regarded as abandoned, shall become
the property of NNPS, and NNPS shall have the right to dispose of such items.

4. NNPS reserves the right to authorize immediate purchase from other sources against rejections.

5. Liability: Successful Offeror shall be liable to NNPS for all costs incurred by NNPS as a result of
Successful Offeror's failure to perform in accordance with the contract. Successful Offeror's
liability shall include, but not be limited to:

a. Damages and other delay costs, to include costs to procure goods/services from alternate
suppliers.
b. Increased costs of performance, such as extended overhead and increased performance costs
resulting from performance delays caused by Successful Offeror and/or rejections of Successful
Offeror’s goods and/or service deliverables.
c. Warranty and rework costs, liability to third party, excess costs, attorney’s fees and related
costs incurred by NNPS due to non-responsive performance of Successful Offeror.
BB. Termination Without Cause:
NNPS may at any time, and for any reason, terminate this Contract by written notice to Successful Offeror specifying the
termination date, which shall be not less than thirty (30) days from the date such notice is mailed. Notice shall be given
to Successful Offeror by certified mail/return receipt requested, addressed to the Successful Offeror’s Contract
Administrator. In the event of such termination, Successful Offeror shall be paid such amount as shall compensate
Successful Offeror for the work satisfactorily completed, and accepted by NNPS, at the time of termination. If the event
NNPS terminates this Contract, Successful Offeror shall withdraw its personnel and equipment, cease performance of any
further work under this Contract, and turn over to NNPS any work completed or in process for which payment has been
made.
CC.Termination With Cause/Breach:
In the event that Successful Offeror shall for any reason or through any cause be in default of the terms of this Contract,
NNPS may give Successful Offeror written notice of such default by certified mail/return receipt requested, addressed to
the Successful Offeror’s Contract Administrator. Unless otherwise provided, Successful Offeror shall have ten (10) days
from the date such notice is mailed in which to cure the default. Upon failure of the Successful Offeror to cure the default,
NNPS may immediately cancel and terminate this Contract as of the mailing date of the default notice. Upon termination,
Successful Offeror shall withdraw its personnel and equipment, cease performance of any further work under the Contract,
and turn over to NNPS any work in process for which payment has been made. In the event of violations of law, safety or
health standards and regulations, this Contract may be immediately cancelled and terminated by NNPS and provisions
herein with respect to opportunity to cure default shall not be applicable.
DD.Breach of Contract:
Successful Offeror shall be deemed in breach of this contract if the Successful Offeror:
Fails to comply with any terms of this contract;
Fails to cure such noncompliance within ten (10) calendar days from the date of the NNPS written notice or such other
time frame, greater than ten (10) calendar days, specified by the NNPS Contract Administrator in the notice.
Fails to submit a written response to NNPS’s natification of noncompliance within ten (10) calendar days after the date of
the NNPS notice.
All notices under this contract shall be submitted, either by fax or certified mail, return-receipt requested, to the respective
contract administrator. Successful Offeror shall not be in breach of this contract as long as its default was due to causes
beyond the reasonable control of and occurred without any fault or negligence on the part of both the Successful Offeror
and its subcontractors. Such causes may include, but are not restricted to, acts of God or of the public enemy, acts of
NNPS in its sovereign capacity, fires, floods, epidemics, strikes, freight embargoes, and unusually severe catastrophic
weather such as hurricanes.
EE. Applicable Law:
This Contract shall be deemed to be a Virginia contract and shall be governed as to all matters whether of validity,
interpretations, obligations, performance or otherwise exclusively by the laws of the Commonwealth of Virginia, and all
questions arising with respect thereto shall be determined in accordance with such laws. Regardless of where actually
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delivered and accepted, this Contract shall be deemed to have been delivered and accepted by the parties in the
Commonwealth of Virginia.

FF. Compliance With All Laws:
Successful Offeror shall comply with all federal, state and local statutes, ordinances, and regulations now in effect or
hereafter adopted, in the performance of this contract. Successful Offeror represents that it possesses all necessary licenses
and permits required to conduct its business and/or will acquire any additional licenses and permits necessary for
performance of this contract prior to the initiation of work. If the Successful Offeror is a corporation, Successful Offeror
further expressly represents that it is a corporation of good standing in the Commonwealth of Virginia and will remain in
good standing throughout the term of the contract and any extensions. All City of Newport News business license,
personal property, real estate and other applicable tax requirements shall be met by Successful Offeror.

GG. Venue:
Venue shall be in the Circuit Court of the City of Newport News, Virginia, and the United States District Court for the
Eastern District of Virginia, Norfolk Division, compliant with applicable laws and regulations, as deemed appropriate by
NNPS.

HH. Severability:
If any provision of this contract is found by any court of competent jurisdiction to be invalid or unenforceable, the
invalidity of such provision shall not affect the other provisions of this contract, and all other provisions of this contract
shall remain in full force and effect.

II. Non-Appropriation of Funds:
It is understood and agreed between the parties herein that NNPS shall be bound hereunder only to the extent that the
funds shall have been appropriated. In the event no funds or insufficient funds are appropriated, NNPS shall immediately
notify the Successful Offeror of such occurrence and this Contract shall terminate on the last day funds are available
without penalty or expense to NNPS of any kind whatsoever.

JJ. Tax Exemption:
NNPS is exempt from federal excise tax and from all State and local taxes. Successful Offeror shall not include such taxes
in any invoices under this agreement. Upon request, NNPS will furnish the Successful Offeror with tax exemption
certificates or the NNPS tax exempt number.

KK. Vendor’s Invoices:
Successful Offeror shall submit to NNPS all invoices promptly upon completion of the requirements for installation,
delivery, and acceptance of the Products and Services required under this contract. Invoices shall not include any costs
other than those identified in the executed NNPS purchase order awarding this contract or any subsequent change orders
issued by the NNPS Purchasing Division. All shipping costs are the Successful Offeror’s responsibility, except to the
extent such charges are identified in the executed NNPS purchase order or change orders. Successful Offeror’s invoices
shall provide at a minimum:

= Type and description of the Product or Service installed, delivered and accepted;

Serial numbers, if any;
Quantity delivered;
Charge for each item;
Extended total (unit costs x quantity);
This RFP number and the NNPS Purchase Order Number.

LL. Contractual Disputes:
Any dispute concerning a question of fact as a result of a contract with NNPS which is not disposed of by agreement shall
be decided by the NNPS Purchasing Agent, who shall reduce his decision to writing and mail or otherwise forward a copy
thereof to the contractor within thirty (30) days. The decision of the NNPS Purchasing Agent shall be final and conclusive
unless the contractor appeals within six (6) months of the date of the final written decision by instituting legal action as
provided in the Code of Virginia. A contractor may not institute legal action, prior to receipt of the public body's decision
on the claim, unless the public body fails to render such decision within the time specified. Contractual claims, whether
for money or other relief, shall be submitted in writing no later than sixty days after final payment; however, written notice
of the contractor's intention to file such claim shall have been given at the time of the occurrence or beginning of the work
upon which the claim is based. Nothing herein shall preclude a contract from requiring submission of an invoice for final
payment within a certain time after completion and acceptance of the work or acceptance of the goods. Pendency of
claims shall not delay payment of amounts agreed due in the final payment.
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MM. Warranty/Guarantee:
Successful Offeror guarantees against defective or faulty material or workmanship for at least one (1) year or for the
manufacturer’s standard warranty period, whichever is greater, from date of acceptance by NNPS. To furnish adequate
protection from damage for all work and to repair damages of any kind for which Successful Offeror or Successful
Offeror’s workmen are responsible, to the building or equipment, to Successful Offeror’s own work, or to the work of
others. Any merchandise or service provided under the contract which is or becomes defective during the warranty period
shall be replaced by the Successful Offeror free of charge with the specific understanding that all replacements shall carry
the same guarantee as the original equipment or service (one year or manufacturer’s standard warranty period, whichever
is greater, from the date of acceptance of the replacement). Successful Offeror shall make any such replacement
immediately upon receiving notice from NNPS.
NN.Payment Terms:

To be eligible for payment, all labor, equipment and materials covered under Successful Offeror’s invoice must be
completed and accepted by NNPS. NNPS agrees to make payments under this contract within thirty (30) days after receipt
of a correct invoice for such payment. Where payment is made by mail, the date of postmark shall be deemed to be the
date of payment. Any amounts due NNPS under the terms of this or any other agreement may be applied against
Successful Offeror’s invoices with documentation for the basis of the adjustment attached. In no event shall any interest
penalty or late fee accrue when payment is delayed because of disagreement between NNPS and Successful Offeror
regarding the quantity, quality, time of delivery, or other noncompliance with the contract requirements for any Product
or Service or the accuracy or correctness of any invoice. Payment terms offering a "prompt payment discount” of 20 days
or greater will be considered in the evaluation of Proposals. All other payment terms shall be net thirty (30) calendar days
or greater. Payment terms not specified by Offeror shall be Net 45 days.

Special Educational or Promotional Discounts

Successful Offeror shall extend any special educational or promotional sale prices or discounts
immediately to NNPS during the term of the contract. Such notice shall also advise the duration of the
specific sale or discount price.

00. Prompt Payment:
NNPS will promptly pay for completed, delivered goods or services accepted under this Contract by
the payment date established. The required payment date will be either: (i) the date on which payment
is due under the terms of this Contract for the provision of the goods or services; or (ii) if a date is not
established by this Contract, not more than forty-five (45) days after goods or services are received or
not more than forty-five (45) days after the invoice is rendered, whichever is later.

Within twenty (20) days after the receipt of the invoice or goods or services, NNPS shall notify the
supplier of any defect or impropriety that would prevent payment by the payment date. Should NNPS
fail to pay the Contractor by the pay date, finance charges may be assessed by the Contractor. Unless
otherwise provided under the terms of this Contract, interest will accrue at the rate of one percent (1%)
per month. This will not apply to late payment provisions in any public utility tariffs or public utility
negotiated Contracts. Contractor shall include in each of its subcontracts a provision requiring each
subcontractor to include or otherwise be subject to the same payment and interest requirements with
respect to each lower-tier subcontractor.

In cases where payment to Contractor is made by mail, the date of postmark shall be deemed to be the
date payment is made for purposes of this Contract.

Individual Contractors shall provide to NNPS their social security numbers and proprietorships,
partnerships, and corporations to provide their federal employer identification numbers.

Within seven (7) days after Contractor receives payment from NNPS, Contractor shall take one or more
of the following actions:
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1. Pay all subcontractors for the proportionate share of the total payment received from NNPS
attributable to the work performed by the subcontractors under this Contract;

2. Notify NNPS and all affected subcontractors, in writing, of Contractor’s intention to withhold all or
a part of each affected subcontractor’s payment including the reason for nonpayment.

3. Pay interest to the subcontractor on all amounts owed by the Contractor that remain unpaid after
(7) seven days following receipt by the Contractor of payment from NNPS for work performed by
the subcontractor under that Contract, except for amounts withheld, as allowed in #2 above.

A Contractor's obligation to pay an interest charge to a subcontractor pursuant to the payment clause in
this section shall not be construed to be an obligation of NNPS. A Contract modification will not be
made for the purpose of providing reimbursement by NNPS for interest charges owed by Contractor.
A cost reimbursement claim to NNPS shall not include any amounts for reimbursement of interest
charges owed by Contractor.

PP. Payment by Electronic Funds Transfer (EFT)

(a) Method of payment.

(1) All payments by Newport News Public Schools (NNPS) under this contract shall be made by
electronic funds transfer (EFT) except as provided in paragraph (a)(2) of this clause. As used in this
clause, the term “EFT” refers to the funds transfer and may also include the payment information transfer.

(2) In the event NNPS is unable to release one or more payments by EFT, the Contractor agrees to
either—

(i) Accept payment by check or some other mutually agreeable method of payment; or
(if) Request NNPS to extend payment due dates until such time NNPS makes payment by EFT (but see
paragraph (d) of this clause).

(b) Mandatory submission of Contractor's EFT information.

(1) The Contractor is required to provide NNPS with the information required to make payment by EFT

(see paragraph (j) of this clause). The Contractor shall provide this information directly to the NNPS

Accounting Department (hereafter referred to as “Accounting”) no later than 15 days prior to submission

of the first request for payment. In the event that the EFT information changes, the Contractor shall be

responsible for providing the updated information to the Accounting.

(2) If the Contractor provides EFT information applicable to multiple contracts, the Contractor shall

specifically state the applicability of this EFT information in terms acceptable to Accounting.

(c) Mechanisms for EFT payment. NNPS may make payment by EFT through the Automated Clearing
House (ACH) network, subject to the rules of the National Automated Clearing House Association
(d) Suspension of payment.

(1) The NNPS is not required to make any payment under this contract until after receipt, by Accounting,

of the correct EFT payment information from the Contractor. Until receipt of the correct EFT

information, any invoice or contract financing request shall be deemed not to be a proper invoice for the
purpose of prompt payment under this contract.
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(2) If the EFT information changes after submission of correct EFT information, NNPS shall begin using
the changed EFT information no later than 30 days after its receipt by Accounting to the extent payment
is made by EFT. However, the Contractor may request that no further payments be made until the
updated EFT information is implemented by Accounting. If such suspension would result in a late
payment under the prompt payment terms of this contract, the Contractor’s request for suspension shall
extend the due date for payment by the number of days of the suspension.
(e) Liability for uncompleted or erroneous transfers.
(1) If an uncompleted or erroneous transfer occurs because NNPS used the Contractor’s EFT information
incorrectly, NNPS remains responsible for—
(1) Making a correct payment;
(i) Paying any prompt payment penalty due; and
(iii) Recovering any erroneously directed funds.
(2) If an uncompleted or erroneous transfer occurs because the Contractor’s EFT information was
incorrect, or was revised within 30 days of NNPS’ release of the EFT payment transaction, and—
(1) If the funds are no longer under the control of Accounting, NNPS is deemed to have made payment
and the Contractor is responsible for recovery of any erroneously directed funds; or
(ii) If the funds remain under the control of Accounting, NNPS shall not make payment and the
provisions of paragraph (d) shall apply.
(f) EFT and prompt payment. A payment shall be deemed to have been made in a timely manner in
accordance with the prompt payment terms of this contract if, in the EFT payment transaction instruction
released to the Federal Reserve System, the date specified for settlement of the payment is on or before the
prompt payment due date, provided the specified payment date is a valid date under the rules of the Federal
Reserve System.
(9) EFT and assignment of claims. If the Contractor assigns the proceeds of this contract as provided for in
the assignment of claims terms of this contract, the Contractor shall require as a condition of any such
assignment, that the assignee shall provide the EFT information required by paragraph (j) of this clause to
Accounting, and shall be paid by EFT in accordance with the terms of this clause. In all respects, the
requirements of this clause shall apply to the assignee as if it were the Contractor. EFT information that
shows the ultimate recipient of the transfer to be other than the Contractor, in the absence of a proper
assignment of claims acceptable to NNPS, is incorrect EFT information within the meaning of
paragraph (d) of this clause.
(h) Liability for change of EFT information by financial agent. NNPS is not liable for errors resulting from
changes to EFT information provided by the Contractor’s financial agent.
(i) Payment information. Accounting shall forward to the Contractor available payment information that is
suitable for transmission as of the date of release of the EFT instruction to the Federal Reserve System.
NNPS may request the Contractor to designate a desired format and method(s) for delivery of payment
information from a list of formats and methods Accounting is capable of executing. However, NNPS does
not guarantee that any particular format or method of delivery is available and retains the latitude to use the
format and delivery method most convenient to NNPS. If NNPS makes payment by check in accordance
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with paragraph (a) of this clause, NNPS shall mail the payment information to the remittance address in the
contract.
(1) EFT information. The Contractor shall provide the following information to Accounting. The Contractor
may supply this data for this or multiple contracts (see paragraph (b) of this clause). The Contractor shall
designate a single financial agent per contract capable of receiving and processing the EFT information
using the EFT methods described in paragraph (c) of this clause.
(1) The contract number (or other procurement identification number).
(2) The Contractor’s name and remittance address, as stated in the contract(s).
(3) The signature (manual or electronic, as appropriate), title, and telephone number of the Contractor
official authorized to provide this information.
(4) The name, address, and 9-digit Routing Transit Number of the Contractor’s financial agent.
(5) The Contractor’s account number and the type of account (checking, saving, or lockbox).
(6) If applicable, the Fedwire Transfer System telegraphic abbreviation of the Contractor’s financial
agent.
(7) If applicable, the Contractor shall also provide the name, address, telegraphic abbreviation, and 9-
digit Routing Transit Number of the correspondent financial institution receiving the wire transfer
payment if the Contractor’s financial agent is not directly on-line to the Fedwire Transfer System; and,
therefore, not the receiver of the wire transfer payment.

NNPS Accounting Department Designated Contact:
Accounting Department

NNPS Administration Building

12465 Warwick Blvd.

Newport News, Virginia 23606

Tel: (757)591- 4513

Steven Kanehl, Accounting Supervisor
Steven.Kanehl@nn.k12.va.us

QQ. Audits:
NNPS shall have the right to audit all books and records (in whatever form they may be kept, whether written, electronic
or other) relating or pertaining to this Contract (including any and all documents and other materials, in whatever form
they may be kept, which support or underlie those books and records), kept by or under the control of Successful Offeror,
including, but not limited to those kept by Successful Offeror, its employees, agents, assigns, successors and
subcontractors. Successful Offeror shall maintain such books and records, together with such supporting or underlying
documents and materials, for the duration of this Contract and for at least three years following the completion of this
Contract, including any and all renewals thereof. The books and records, together with the supporting or underlying
documents and materials shall be made available, upon request, to NNPS, through its employees, agents, representatives,
contractors or other designees, during normal business hours at Successful Offeror’s office or place of business in Newport
News, Virginia. In the event that no such location is available, then the books and records, together with the supporting
or underlying documents and records, shall be made available for audit at a time and location in Newport News, Virginia,
which is convenient for NNPS. This paragraph shall not be construed to limit, revoke, or abridge any other rights, powers,
or obligations relating to audit which NNPS may have by state, city, or federal statute, ordinance, regulation, or agreement,
whether those rights, powers, or obligations are express or implied.

RR. Notice of Award:
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Any contract resulting from this RFP will be publicly posted for inspection in the NNPS Purchasing Department, 12465
Warwick Boulevard, Newport News, Virginia.
SS. Award:
NNPS intends to award a contract to a fully qualified Offeror submitting the best proposal based on the criteria set forth
herein and as determined by NNPS in its sole discretion. At NNPS’ sole discretion, NNPS may reject any or all proposals
in whole or in part if such action is determined to be in NNPS’ best interest. NNPS reserves the right to enter into any
contract deemed to be in its best interest, including the award of this contract to more than one contractor.
TT. Disposition of Proposals:
All materials submitted in response to this RFP will become the property of the NNPS. One (1) copy of each proposal
will be retained for official files, will become a matter of public record after award of the contract, and will be open to
public inspection subject to the Proprietary Information/Disclosure section of this RFP.
UU.Exclusivity:
Any contract resulting from this RFP shall be exclusive with the following exceptions:
= NNPS reserves the right to procure goods/services under this contract from a third party in the event of
the following:
= Contractor is unable to provide required services within the required delivery time.
= Contract is unable to provide the required services requested.
= NNPS volume demands exceed original intent of the contract.

VI. SPECIAL TERMS AND CONDITIONS

A. Contract Term:
This contract term shall be for five (5) years, commencing on the date of final installation of equipment.

B. Contract Extension:
This contract may be extended upon mutual agreement of both parties for three (3) additional, five (5) year lease periods,
as negotiated and agreed upon between NNPS and Contractor.

C. Time is of the Essence:
Time is of the essence in this Contract. Successful Offeror expressly acknowledges that in the performance of its
obligations, NNPS is relying on timely performance and will schedule operations and incur obligations to third parties in
reliance upon timely performance by Successful Offeror and may sustain substantial losses by reason of untimely
performance.

D. Insurance:
1. Contractor shall submit to the NNPS Contract Administrator certificates of insurance, prior to beginning work under
the Contract and no later than ten (10) days after award of the Contract.
2. All policies of insurance required herein shall be written by insurance companies licensed to conduct the business of
insurance in Virginia, and acceptable to Owner, and shall carry the provision that the insurance will not be cancelled or
materially modified without thirty days (30) prior written notice to the Owner or to the extent permitted by Virginia law.
3. The certificates of insurance shall list NNPS, 12465 Warwick Boulevard, Newport News, Virginia, 23606-0130, as
the additional insured for the specified project as outlined in this IFB. Copies of actual endorsements to the policy shall
be required to confirm any special request, such as, additional insured status. A COIl shall not be issued or delivered that
gives the impression there are coverage terms the referenced policy does not specifically provide.

IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO IMMEDIATELY NOTIFY THE OWNER SHOULD ANY
POLICY BE CANCELLED. FAILURE TO NOTIFY THE OWNER SHALL CONSTITUTE A MATERIAL BREACH
OF THE CONTRACT.

Forms Limits
Workers' Compensation Statutory
Automobile Liability $1,000,000 Combined Single Limit

Commercial General Liability, $1,000,000 Combined Single Limit
including Contractual Liability and
Products and Completed Operations Coverage
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Umbrella/Excess Liability $5,000,000

The establishment of minimum limits of insurance by NNPS does not reduce or limit the liability or responsibilities of the
Successful Offeror.
E. Unauthorized Disclosure of Information:

Successful Offeror shall assume the entire responsibility and liability for any and all damages caused by or resulting from
or arising out of the negligent or willful unauthorized disclosure of confidential information on the part of the Successful
Offeror, its subcontractors, agents or employees under or in connection with this contract. The Successful Offeror shall
save harmless and indemnify NNPS and its agents, volunteers, servants, employees and officers from and against any and
all claims, losses or expenses, including but not limited to attorney’s fees, which either or both of them may suffer, pay or
incur as the result of claims or suits due to, arising out of or in connection with, any and all such unauthorized disclosures,
real or alleged. The Successful Offeror shall, upon written demand by NNPS, assume and defend, at the Successful
Offeror’s sole expense, any and all such suits or defense of claims alleging unauthorized disclosures of confidential
information.

Any negligent or willful unauthorized disclosure of confidential information on the part of the Successful Offeror, its
subcontractors, agents or employees under or in connection with this contract shall constitute a breach of the terms of this
contract. NNPS may proceed by appropriate court action, including seeking injunctive relief, to prevent continuing
unauthorized disclosures, and Successful Offeror shall save harmless and indemnify NNPS for court costs, litigation
expenses and attorney’s fees that it may pay or incur as the result of seeking to prevent or stop any and all unauthorized
disclosures of confidential information.
F. Using Entities/Regional /Cooperative Contracts
This solicitation was issued in accordance with Code of Virginia 82.2-4304 on behalf of the members
of the Southeastern Virginia Governmental Purchasing Cooperative (SVGPC), as well as other public
bodies, governmental jurisdictions and school divisions. In the event these entities opt to participate
under any contract awarded as a result of this solicitation, each will enter into a separate contract
directly with the Successful Offeror or Offerors, incorporating all terms and conditions set forth in this
contract, including incorporated best and final offers. Each entity will be responsible for the contract
administration of its contract directly with the Contractor. NNPS assumes no authority, liability or
obligation, on behalf of any other public or non-public entity that may use any contract resulting from
this solicitation. All purchases and payment transactions will be made directly between the Contractor
and the requesting entity. Any exceptions to this requirement must be specifically noted in the
solicitation response.
G. CERTIFICATION REGARDING DEBARMENT

This is to certify that this person/firm/corporation is not now debarred by the Federal Government or by
the Commonwealth of Virginia or by any other state, or by any town, city, or county, from submitting Bids
on contracts for construction covered by this solicitation, nor are they an agent of any person or entity that
IS now so debarred.

Name of Official

Title

Firm or Corporation
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Date

H. Copyright/Patent Indemnity:
Successful Offeror shall pay all royalty and license fees relating to the items covered by this contract. In the event any
third party shall claim that the manufacture, use and sales of the goods supplied under this contract constitute an
infringement of any copyright, trademark, or patent, the Successful Offeror shall indemnify NNPS and hold
NNPS harmless from any cost, expense, damage or loss incurred in any manner by NNPS on account of any
such alleged or actual infringement.

Attachment A: Current Equipment and Usage:
Current Equipment

Model: Ricoh C651 (Color) Serial: V9045400007

Model: Ricoh Mainframe (Color) Serial: W0740410028
Model: Kodak Digimaster 125 (B&W) Serial: K4R05303
Model: Kodak Digimaster 125 (B&W) Serial: K4R05303
Model: Kodak Digimaster 150 (B&W) Serial: K4R05304

Model: CW2200 (Plotter) Serial: E084Q410069

RFP#006-0-2019/HV Page 29 of 34



Attachment A continued: Current Usage:

Attachment A
FY15-16 METER READINGS
Machine Dusty Lucky |Ned E:JIQE i‘?gtal 665S 665S Plotter Plotter
Color B/W Color B/W
July 485,656 608,914 285,120  [1,379,690 [24,532 1,140 2,466 168
Aug 798,850 (1,212,848 [566,364 [2,578,062 [78,008  [8,230 1,032 164
September 738,118 648,024 460,306 (1,846,448 (27,120 1,152 4,626 16
October 554,538  [820,022 [708,606 [2,083,166 [126,868 [2,630 5,262 0
November 103,552 (625,238 [288,286 (1,017,076 44,740 72 1,636 0
December 215,898 [549,018 [300,596 [1,065,512 [42,674 604 402 0
January 663,924 667,938 (383,356 (1,715,218 (47,578 1,018 640 0
February 363,300 (650,740 (386,588  |1,400,628 [67,232 358 804 0
March 475,674 (700,160  [441744 1,617,578 |78,122 1,978 2,478 72
April 387,762 (892,002 (362,600 [1,642,364 [108,046 [2,086 3,154 24
May 298,708 498,254 (383,060 (1,180,022 (43,328 2,814 2,628 0
June 143,862 [391,064 255,260  |790,186 53,644 2,960 1,512 80
Less Service Usage
Yearly Total 5,229,842 18,264,222 (14,234,070 (18,315,950 (741,892 (25,042 26,640 524
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Attachment A continued: Current Usage:

FY16-17 METER READINGS
, Running [665S 665S B/W |Plotter  [Plotter
Machine Dusty Lucky Ned ClickTotal |Color Color B/W
Julv 445,010 353,196 (114,750 912,956 33,822 (1,288 2,192 0
Aug 725,658 (819,870 470,086 (2,015,614 (111,492 |12,818 3,908 576
653,462 (858,034 655,980 (2,167,476 (110,046 |2,102 5,344 4
September
October 302,372 (1,006,364 606,470 (1,915,206 (83,222 4,328 5,994 42
167,412 [653,772 253,692 [974,876 50,072 (808 3,032 36
November
206,216 [585,568 371,760 |1,163,544 [61,078 |1028 3,828 0
December
January 713,810 [565,830 469,358 [1,748,998 [67,274 46 2,752 30
February 198,888 [518,178 437,376 (1,154,442 (72,258 (1,330 1,080 144
March 568,260 (754,672 547,090 1,870,022 (118,910 1,118 3,186 10
April 352,826 [515,876 |365,172 (1,233,874 65,862 [270 766
May 169,212 [355,774 366,096 (891,082 54,122 (1,270 1,332
June 607,804 (396,298 191,706 |1,195,808 [56,176 [7,246 2,044 12
Less Service Usaoe
5,110,930 (7,283,432 14,849,536 (17,243,898 (874,334 [33,652 35,458 354
Yearly Total
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Attachment A continued: Current Usage:

FY17-18 METER READINGS
Machine Dusty Lucky |Ned CR::mITP gt | 665S 665S Plotter Plotter
Ickiota Color B/W Color B/W
July 652,352 598,092 84,790 1,335,234 (19,006 464 442 28
Aug 395,636 983,702 423,938 (1,803,276 (113,612 |8,558 2,904 36
‘ 881,150 |1,011,060 645,982 [2,538,192 (153,758 |20,768 6,860 276
September
October 243,868 682,858 [545,066 (1,471,792 (109,272 |1,942 1,116 300
260,950 [532,082 (384,782 (1,177,814 (16,088 164 3,632 428
November
182,176 [523,800 (344,164 (1,050,140 149,742 318 082 150
December
January 422,982 365,472 397,416 [1,185,870 [55,354 1,012 1,444 24
482,168 604,590 438988 [1,525,746 (81,808 388 1,634 0
February
March 254,946 592,334 (621,118 (1,468,398 (130,656 [918 3,660 60
April 131,046 (349,722 (330,564 (811,332 100,392 |552 1,324 24
May 100,378 [511,946 (335,648 (947,972 |36,714 712 2,050 0
June 246,898 210,314 [164,558 [621,770 (44,166 6,476 1,012 0
Less Service Usage 14,304 3,341
4,254,550 16,965,972 14,717,014 [15,923,232(907,227 (42,772 27,060 1,326
Yearly Total
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Attachment B:
List of Equipment and Software offered:

MODEL FUNCTION FEATURES
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Attachment C:

Vendor Pricing Schedule(s)
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Newport News Public Schools

PURCHASING DEPARTMENT
12465 Warwick Boulevard Telephone: (757) 591-4525
Newport News, VA 23606 Fax: (757) 591-4634

November 16, 2018
Addendum # 1

TO:  ALL PROSPECTIVE OFFERORS

RE:  RFP # 006-0-2019-HV — Print Shop Production Equipment and Related Software

The above referenced RFP is hereby changed as follows:
The Dates have been changed and will now be:

Mandatory Pre-proposal and Site Visit scheduled Friday, December 07, 2018 at 09:30 AM
Questions due Tuesday December 11,2018 at 2:00 P.M.

Proposals due Monday, December 17,2018 no later than 2:00 P.M.

Selection of Finalists will be made week of January 7%, 2019

Finalists’ interviews and discovery scheduled starting week of January 14, 2019

Note: Equipment demonstrations must be scheduled for Saturdays

Estimated Award Date: January 21,2019

@moooDT

All other provisions of the RFP shall remain unchanged.

This provision shall become part of the RFP package, and Offeror shall acknowledge receipt of the Addendum by
signing in the space provided below and returning it with its proposal.

Name:

(Prospective Offeror)

Signature:

Sincer;l)',
%)& W
Hector Vazquez,

Buyer

cc: RFP file # 006-0-2019-HV



Newport News Public Schools
PURCHASING DEPARTMENT

12465 Warwick Boulevard Telephone: (757) 591-4525
Newport News, VA 23606 Fax: (757) 591-4634

December 11, 2018
Addendum # 2

TO:  ALL PROSPECTIVE OFFERORS

RE: RFP # 006-0-2019-HV — Print Shop Production Equipment and Related Software

The above referenced RFP is hereby changed as follows:

Referencing Page 13 Proposal Evaluation Schedule the dates have been extended and part e., f., g.
and h, will be removed:

c. Questions due Monday, December 17, 2019 at 4:00 P.M.
d. Proposals due Friday, January 03, 2019 no later than 2:00 P.M.

Part e Estimated date for selection of finalist removed
Part f Estimated date for finalist interviews removed

Part g Remove note referencing Saturday demonstrations
Part h Estimated award date removed

SQ o

All other provisions of the RFP shall remain unchanged.

This provision shall become part of the RFP package, and Offeror shall acknowledge receipt of the Addendum by
signing in the space provided below and returning it with its proposal.

Name:

(Prospective Offeror)

Signature:

Sincerely,

Hector Vazquez,
Buyer

cc: RFP file # 006-0-2019-HV



Newport News Public Schools
PURCHASING DEPARTMENT

12465 Warwick Boulevard Telephone: (757) 591-4525
Newport News, VA 23606 Fax: (757) 591-4634

December 19, 2018
Addendum # 3

TO: ALL PROSPECTIVE OFFERORS

RE: RFP # 006-0-2019-HV — Print Shop Production Equipment and Related Software

The above referenced RFP is hereby changed as follows:

Closing Date:  Proposals due Thursday, January 03, 2019 no later than 2:00 P.M.

Responses to questions received:

Question 1: Referencing Page 8, I11, 1. Equipment, p, and Page 9 section P, ‘Offeror shall identify any electrical
outlet requirements and Contractor shall furnish and install any electrical outlets required.” Does the vendor
have to do any wiring and install outlets?

Answer: No, the electrical wiring will be completed by NNPS. What part P was referencing was

the previous vendor provided the outlets necessary for each machine they provided. The
electrical wiring will be completed by NNPS. NNPS expects the awarded vendor to supply any
electrical outlets needed for their machines.

Question 2: Referencing Page 9 section T, ‘A variable data program on the hub and able to run on each
machine, as well as provide for customization. Monitor with 32 inch curved screen. What type of variable
data?

Answer: Various data such as mailing address, etc. no images should be necessary for this.

Question 3: Referencing Page 8, IlI, 1. Equipment, w, and Page 9, section W, Is the WEB CRD owned or
leased?

Answer: Yes, NNPS will exercise Part 7 Purchase Option per attached equipment lease-
purchase agreement# 603-0042195 dated 09/01/2014. Please see attached original agreement.

Question 4: Referencing Page 12, Section Pricing, What Pricing are you looking for we cannot price now for
equipment five years from now?

Answer: The NNPS requests current pricing for a 60 month or five-year lease. At the end of the
60-month term we would negotiate the subsequent 60 moth lease term at that point.
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Question 5: Referencing pages 14, 17, and 18 section 4. Cost part a & part b What is Attachment D? Is it the
same as Attachment C?

Answer: Revisions are as follows:

Referencing Page 14 section I: 1c. is changed to Attachment B.

Referencing Page 14 section I: 1d. is changed to Attachment C.

Referencing Page 17 section 3d. is changed to Attachment B.

Referencing Page 18 section 4a. is changed to Attachment C.

Referencing Page 18 section 4b. is changed to Attachment C.

Question 6: Referencing Page 13 Proposal Evaluation Schedule part g Why are demonstrations only scheduled
for Saturdays?

Answer: That requirement is no longer needed. Demonstrations should be scheduled Monday
through Friday.

Question 7: Referencing Attachment A. Why was there an increase in usage from FY2017 to FY2018?
Answer: Increased number of Departments and Schools are using Web CRD.

Question 8: Do we anticipate an increase on usage and what percentage of schools will use the system?
Answer: Yes, we anticipate an increase in usage and 100% of the schools will use the system.

Question 9: Is the maintenance up to date on the Web CRD?
Answer: Yes.

Question 10: What is the size of the new facility the print shop is moving to?
Answer: 38ft x 50ft, printers will go into the shop and the plotter will be placed outside of that
room.

Question 11: How many operators will work in the print shop?
Answer: Three (3).

Question 12: Is the software we use PC or Mac based?
Answer: It is PC based.

Question 13: What software program do we use?
Answer: We use Ricoh Print Shop Manager and Printshop Mail.

Question 14: What Operating system do we use?
Answer: We use Windows 10.

Question 15: On Attachment A, Page 30, Ned is listed as having a yearly total of 14,234,070 clicks. Using
this number, the yearly total clicks for Dusty, Lucky and Ned do not equal the total running clicks of
18,315,950. Ned’s monthly clicks added together equal 4,821,886, which added together with Dusty and
Lucky’s yearly totals equal the total running clicks provided. Please confirm which is correct.

Answer: All clicks from Ricoh are straight copies, not 8.5 x 11 (i.e. an 8.5 x 11 isone click; an 11 x 17 is
one click; 12 x 18 is one click, etc.). The 15-16 readings were reviewed and a formula error was
discovered. The total for Ned is 4,234,070.
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Question 16: Will Web CRD be owned as part of a $1 out lease at the end of the Ricoh Term?
Answer: Yes, see response to question #3.
Question 17: Will NNPS confirm this understanding in writing to RSA the makers of WebCRD?

Answer: NNPS will comply with notification requirements as outlined in the agreement# 603-0042195
dated 09/01/2014.

Question 18: Does WebCRD interface with Tyler/Munis presently?

Answer: It currently does not, but it is now requested per page 10, section Billing Software, part c.
Question 19: Whom presently supports this connection?

Answer: RSA & Ricoh.

Question 20: Page 10 billing software g. work order is referenced to be in attachment B, we do not see the
work order attached to the RFP?

Answer: Disregard that reference. We currently use WebCRD for digital work orders.

Question 21: Scope of Work is referenced on Page 15 Section J, 2, b., iii., is this the same as statement of needs
beginning on page 8?

Answer: Yes.

Question 22: Please confirm the need for 13X19 booklet making as stated on the RFP. During Print Shop tour,
it was stated by an operator that NNPS does not make any booklets on 13X19.

Answer: Primary Size is 11X17 with some booklets done on 12X18. This statement is correct for books
only, 13 x 19 is flat printing for all machines.

Question 23: Booklet Making: Under Statement of needs, page 8 i. — Is Trim just face trim or also head and
foot? Meaning 3 Knife trim?

Answer 23: Just face trim.
Question 24: Can you provide a floor plan of the new site?
Answer: Please see attached floor plan drawings.
Question 25: What is the percentage of total usage?
Answers: 11” x 17”7 - 90%

12” x 18” - 9%

13”x19” - 1%

Question 26: Does the (3) year 5-year extension need to be priced now or at each (5) year increment?

Answer: Reference response to question# 4.
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Question 27: Media requirements for the wide format?

Answer: 20# plotter paper up to 70# 7 Mil Matt and High Glass finish.

Question 28: Is there a requirement for the outside banners?

Answer: No outside vinyl banners.

Question 29: A 2/3 Hole Punch was not referenced in the specs, is one needed, and if so, on how many systems?
Answer: Hole punch is not needed on any machine.

Question 30: Would you please clarify the workflow on your (3) monochrome units?

Answer: WebCrd Print job ticket, downloaded to PrintShare, Shawn preps job for printing
(imposition,2up, page numbers, etc.) releases to print que on machine.

a. Specifically what type of controller are you using? Such as a built-in controller, fiery or
some other brand. Ricoh’s built in controller on B&W machines Fiery on color.

b. And how are the jobs being released? When job is on the print Que an operator releases a
proof then the job (no automatic printing here).

Question 31: Referencing Page 8, 111, 1. Equipment, ¢: How frequently do you print Two Sided Tabs now?
Answer: Not often, about 500 four and five bank tab sets a year.

Question 32: Referencing Page 8, 111, 1. Equipment, I: Does Newport News Public Schools want the vendor
to provide the Make-Ready Computer or will you use the existing computer?

Answer: Yes. The current make-ready computer is provided by Ricoh.

Question 33: Referencing Page 8, 111, 1. Equipment, I: What type of materials does the Newport News Public
Schools need to scan for the “Make Ready Front End”, i.e. Documents, Photos, 3 dimensional items? Is a new
Scanner desired?

Answer: The type of materials B&W and color originals and some blueprint type drawings. Yes, a
scanner on the new machine and at least one B&W machine, a scanner on the wide format printer.

Question 34: Referencing Page 8, Ill, 1. Equipment, t: Does Newport News Public Schools use Adobe
InDesign in the Print Shop?
Answer: Yes

Question 35: Referencing Page 8, 111, 1. Equipment, w: What Modules do you have for WebCRD?
Answer: We are currently using WebCRD for our online ordering. We want uninterrupted service for
this system.

Question 37: Referencing Page 8, Il1, 1. Equipment, aa: Will Newport News Public Schools allow an outside
internet connection for meter readings?

Answer: NNPS will provide the access. The vendor cannot have their own internet connection.
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Question 38: Referencing Page 12, 111, 1, Additional Contractor Requirements: Is The Newport News
Public School’s WebCRD software self-hosted?

Answer: Yes, it is currently self-hosted. But it is preferred to be cloud based.

Question 39: Will the software drivers be loaded to a print server or individually on workstations? How many
workstations does Newport News Public Schools expect to need printer drivers loaded on?

Answer: Vendor will load software drivers individually on workstations approximately seven.

Question 40: Can you please provide the space requirements for any devices that will be relocated to
the new facility such as paper drills, folders, cutters, sealers, worktables, etc?

Answer: In the 38x50ft room there will be no other equipment except a recycle bin and a pallet
of paper and 24in deep counters and shelfs on 3 walls.

There are Three (3) Attachments:
Contract documents Equipment Lease-Purchase Agreement# 603-0042195 dated 09/01/2014.
Redacted Statement of Work

Floor Plan Drawings

All other provisions of the RFP shall remain unchanged.

This provision shall become part of the RFP package, and Offeror shall acknowledge receipt of the Addendum
by signing in the space provided below and returning it with its proposal.

Name:

(Prospective Offeror)

Signature:

Sincerely,

Hector Vazquez,
Buyer

cC: RFP file # 006-0-2019-HV



MASTER MAINTENANCE & SALE AGREEMENT

CUSTOMER INFORMATION -
Legal Name Newport News Schoot Board
Bill To Address
City 1 State ] ] Zip Code I

" This Master Maintenance & Sale Agreement (“Agreement”™} sets forth the specific terms and conditions under which Ricoh USA, Inc. (“Ricoh™)
agrees to scll the specific equipment, software, and/or hardware (“Products”) identified on an Order (defined below) entered into hereunder and/or
provide the services identified on an Order (“Services™) entered into hereunder to Customer {defined above) from time to time. Either party may
terminate the “master” arrangement contemplated by this Agreement at any time upon prior written notice to the other. Termination of this
Agreement shall not, however, alter or atherwise modify the rights or obligations of the parties with respect to any Order Form (each an “Order™}
placed and accepted prier to such termination. Each Order is separalely enforceable as a complete and independent binding agreement, independent

- of all other Orders, if any.

The following terms shall apply to all Service transactions:

1, Services, (a) In order to obtain Services from Ricoh hereunder, Customer will either (i) execute an Qrder (in a form to be provided and
executed by Ricoh) referencing this Agreement, or (if) issue a valid and signed purchase order to Ricoh (each referred {o in this Agreement as an
“QOrder™), Bach Order must identify the specific equipment to be serviced, the term of the Service engagement, the location at which Services shall be
performed and the applicable Service charges for such Order. Ricoh will not be responsible to provide Services for equipment, in the event the term
or locations are not identified on the Order accepted by Ricoh.

{b) Ricoh will repair or replace in accordance with the terms and conditions of this Agreement and the manufacturer’s specifications any part of the
Serviced Products that becomes unserviceable due to normal usage (other than consumable supplies). Failure to permit Ricoh to repair or replace the

" Serviced Products shall result in a material breach of this Agreement and excuse Ricoh from any and all future performance hereunder. Replacement
parts will be furnished on an exchange basis and will be new, reconditioned or used, Except for hard drives on Customer-owned equipment, all parts
removed due to replacement will become the property of Ricoh.

(¢} The Services provided by Ricoh under an Order will not include the fol]owmg (i) repairs resulting from misuse (including without

" limitation improper voltage or the use of supplies that do not conform to the manufacturer’s specifications) or the failure to provide, or the failure of,
adequate electrical power, air conditioning or hwnidity control; (ii) repairs made necessary by service performed by persons other than Ricoh
representatives; (iii) service calls or work which Customer requests to be performed outside of Normal Business Hours (defined below) (unless
covered under an extended hour service contract) and Service calls or work which Custoiner requests to be performed on Ricoh Holidays (defined
below); (iv) retmovable cassette, copy cabinet, exit trays, or any item not related to the mechanical or electrical operation of the Serviced Products; (v)
consumable supplies such as paper or staples, unless expressly provided for in this Order; (vi) repairs andfor service calls resulting from attachments

- not purchased from Ricoh; (vii) any software, system support or related connectivity unless specified in writing by Ricoly; (viiD) parts no longer
available from the applicable manufacturer; (ix) electrical work external to the Serviced Products, including problems resulting from overloaded or
improper circuits; (x) installation or de-installation and/or movement of the Serviced Products from one location to another unless specified in
writing by Ricoh; and (xi) repairs of damage or increase in service time caused by force majeure events, Damage to Serviced Products or parts

- arising from causcs beyond the control of Ricoh are not covered by this Agreement. Ricoh may terminate its Service obligations under any Order for
Serviced Products that have been modified, damaged, allered or serviced by personnel other than those employed by Ricoh.

2, Service Calls. Service calls will be made during 9:00am — 5:00pm local service time, Monday through Friday (“Normal Business Hours™)
at the installation address shown on the applicable Order, Service does not include coverage on Ricoh holidays, which include New Year's Day,
Memorial Day, 4 of July, Labor Day, Thanksgiving, the day afier Thanksgiving and Christmas Day (collectively, “Ricoh Holidays™), Travel and
_ labor-time for the service calls after Normal Business Hours, on weekends and on Ricoh Helidays, if and when available and only in the event and to
the extent that Ricoh agrees to provide such non-standard coverage, will be charged at overtime rates in effect at the time the service call is made.
Customer is responsible tor disconnecting, repairing and re-connecting unauthorized attachments or components.

3. Reconditioning. Recenditioning and similar major overhauls of Serviced Products may be covered by applicable manufacturer warranties,

" but are not covered by this Agreement or any Order, If Ricoh determines that such actions may be necessary as a result of normal wear and tear of
materials and age factors caused by normal usage in order to keep the Serviced Products in working condition, Ricoh will submit to Customer an
estimate of the needed repairs and the cost for such repairs (which costs will be in addition to the Service Charges payable under the Order).

4. Engincering Changes, Engineering changes, determined applicable by Ricoh, will be contrelled and installed by Ricoh. Engineering
changes which provide additional capabilities to the Ricoh Equipment (defined below) covered herein will be made at Customer's request at Ricoh's
- applicable time and material rates then in effect.

5. Term. Hach Order shall become effective on the effective date of the Order and shall continue for the term identified in the Order. At the
expiration of the initial term or any extended tenin of the Order, it will automatically, subject to applicable law and without further action required by

- either party, renew for an additional twelve (12) month period, provided that Customer is not then in default. The contracted rate will be adjusted to
Ricoh’s then-prevailing rates, to be reflected in an automatic increase as of the renewal date, and Customer expressly consents to such adjustment
without additional notice,

6. Early Termination. Customer may terminate any Order under this Agreement prior to its maturity so long as Customer is not then in
default and provides Ricoh at least thirty (30) days prior written notice. For an Order having an initial term of at least thirty-six (36) months,

1
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Customer sh’u]l pay lo Ricoh, as hqtudaled damages and nof as a penalty, the following carly termination fee (“Termination Fee™): (i) if the
termination occurs in months one (1) through twelve (12) of the term of such Order, an amount equal to twelve (12) times the “Monthly Service
Charge” (as detined below) payable under such Order; (ii) if the termination occurs in months thirteen (13} through twenty-four (24), an amount

~equal to nine (9) times the Monthly Service Charge; and (iii) if the termination occurs anytime afier the twenty-fourth (24™) month, an amount equal
to the lesser of six (6) times the Monthly Service Charge or the number of months remaining under the then current term of such Order. For an Order
having an initial term of less than thirty-six (36) months, the Termination Fee shall be equal to the lesser of six (6) times the base Monthly Service
Charge or the number of months remaining under the initial term of such Service Order. For the purposes herein, the “Monthly Service Charge” shail
equal (i} the base monthly Service Charge set forth in this Order; or (ii) in the event this Order does not contain & base monthly Service Charge, the
average monthly Order charges for the six (6) month period prier to the date of Customer’s termination. If such termination date occurs less than six
(6) months afier the effective date of the Order, the Monthly Service Charge will be equal to the average monthly Order charges for the number of
months the Order was in effect.

7. Service Charges. (a) Service charges (“Service Charges™) will be set forth on an Order and will be payable by the Customer in advance.
Service Charges will not include any charges for repairs or Service that are otherwise covered by the applicable manufacturer’s limited warranty
during the peried covered by any such warranty, to the extent Ricoh has agreed with such manufacturer not to charge a customer for any such
charges. Customer acknowledges and agrees that: (i) alterations, attachments, specification changes, or use by Customer of sub-standard supplies that
~ cause excessive service calls may require an increase in Service Charges; (ii) the transfer of the Serviced Products from the location indicated on the
applicable Order may result in an increase of Service Charges or the termination of the Order; and (iii) the Toner Inclusive Program (if applicable) is
based on manufacturer supply consumption rates, Delivery of supplies will not exceed agreed upon usage. Consumption of covered supply products
varying significantly from expected usage may result in additional charges for supplies. Customer agrees to pay when due, all faxes, where
applicable, refated to an Order, excluding taxes on the income of Ricoh. Customer shall be responsible for any costs related to freight (including fuel
surcharges, which may be imposed from time to time), postage/mailing expense (meter rentals) and/or administrative and processing fees and, to the
extent Ricoh pays such costs, Customer shall immediately reimburse Ricoh.
{(b) Service Charges are based on standard 8.5x11 images. Ricoh reserves the right to assess additional images charges for non-standard
* images, including | 1x17 images. Customer acknowledges that pricing is based on the prevailing rates at the time of the contract,

8. Use Of Recommended Supplies; Meter Readings. (a) It is not a condition of this Agreement that Customer use only Ricoh-provided
supplies. [f Customer uses other than manufacturer-recommended supplies, including paper, developer, toner, and fuser oil, and if such supplies are
defective or not acceptable for use on the Serviced Product ar cause abnarmally frequent service calls or service problems, then Ricoly may, at its
option assess a surcharge or ferminate the applicable Order with respect to such Serviced Product. If so terminated, Customer will be offered Service
on a “Per Call” basis at Ricoh’s then-prevailing time and material rates.

(b} If Ricoh determines that Customer has used more supplies than the manufacturer’s recommended specifications as provided by Ricoh,
Customer will pay reasonable charges for those excess supplies and/or Ricoh may refuse Customer additional supply shipments. Customer agrees to
provide Ricoh true and accurate meter readings monthly and in any reasonable manner requested by Ricoh, whether via telephone, email or

_otherwise. If accurate meter readings are nol provided on a timely basis, Ricoh reserves the right to estimafte the meter readings from previous meter
readings and Customer agrees to pay Service Charges based on such estimated meter reads. Appropriate adjustments will be made to subsequent
billing cycles following receipt of actual and accurate meter readings.

{c) As part of its Services, Ricoh may, at its discretion and dependent upon device capabilities, provide remote meter reading and
equipment monitoring services using its @Remote solution. This may allow for automated meter reading and submission, automatic placement of
low toner alerts, automatic placement of service calls in the event of a critical Product failure and may enable firmware upgrades. The meter count
and other information collected by @Remote (“Data”) is sent via the internet to remote servers some of which may be located outside the U.S.
@Remote cannot and does not collect Customer document content or user information. Ricoh uses reasonably available technology to maintain
the security of the Data; however, Customer acknowledges that no one can guaranty security of information maintained on computers and on the
internet, Ricoh retains full rights to the Data (but not Customer documents or information), which it or its authorized third partics may use to service
the Serviced Products. Ricoh may also use the Data for its normal business purposes including product development and marketing research,

~ however, the Data will not be provided to market research consultants in a form that personally identifies the Customer. Ricoh may dispose of the
Data at any time and without notice, The @Remote techmology is the confidential and proprietary information of Ricoh and/or its licensors protected
by copyright, trade secret and other laws and treaties. Ricoh retains full title, ownership and all intellectual property rights in and to @Remote. In the
event Customer does not rely on antomatic meter reading devices or eqmpment monitoring services; Ricoh reserves the right to assess a surcharge for
manual imeter reads in addition to the Service Charges.

9. Basic Connectivity Services. If any software, system suppart or related connectivity Services are specifically set forth on an Order and
accepted by Ricoh, Ricoh shall provide any such Services at the Customer’s location set forth in the Order, as applicable, or on & remote basis.
Customer shall provide Ricoh with such access to its facilities, networks and systems as may be reasonably necessary for Ricol to perform such
Services. Customer acknowledges that Ricoh’s performance of any such Services is dependent upon Customer’s timely and effective performance of

_ its responsibilities as set forth in the Order, as applicable. Unless connectivity Services are specifically identified in the Order as part of the Services
to be performed by Ricoh, Ricoh shall have no obligation to perform and no responsibility for the connection of any hardware or software to any
Customer network or system.

10, IT Services and Professional Services, Customer may acquire connectivity, IT and professional services from Ricoh by executing and
delivering to Ricoh an Order for acceptance and by executing & Statement of Work (“SOW”) setting forth the specific services to be provided. The
applicabie Order applics to Ricoh 1T Services or other professional services (the “ITS/PS Services™). Ricoh shall provide any such ITS/PS Services
" at the Customer’s location(s) or on a remote basis as set forth in the SOW. Customer shall provide Ricoh with such access to its facilities, networks
and systems as may be reasonably necessary for Ricoh to perform such ITS/PS Services. Customer acknowledges that Ricoh’s performance of any
such I'TS/PS Services are dependent upon Customer’s timely and effective performance of its responsibilities as set forth in the SOW. Estimated
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ITS/PS Services provided under any SOW shall remain the property of Ricoh.

11. Customer Obligations, Cuslomer agrees to provide a proper place for the use of the Serviced Products, including but not limited to,

electric service, as specified by the manufacturer. Customer will provide adequate facilitics (at no charge) for use by Ricoh representatives in

* connection with the Service of the Serviced Products hereunder within a reasonable distance of the Serviced Products. Customer agrees to provide
such access to its facilities, networks and systems as may be reasonably necessary for Ricoh fo perform its Services, including but not limited to “360
degree” service access to the Serviced Products. Customer will provide a key operator for the Serviced Producits and will make operators available
for instruction in use and care of the Serviced Products. Unless otherwise agreed upon by Ricoh in writing or designated in the applicable Order, all

- supplies for use with the Serviced Products will be provided by Customer and wifl be available “on site” for servicing. Customer agrees that any
systems utilizing similar supplies must be covered under similar inclusive service programs,

12. Insurance. At all times during the term of this Agreement, cach party agrees to obtain and maintain in effect the following polices of

insurance writien as primary coverage and not contribuling with or in excess of any coverage which each party may catry. These policies will be

issued by an insurance carrier with a Best’s rating of at least A, V11, which affords the following coverages through self insurance or otherwise: {a)

. Workers' Compensation Insurance for all such party's employees, including coverage under the applicable state and federal laws where the work will
be performed. Fach party shall also require thatall of its subcontractors maintain similar Workers' Compensation coverage. (b)
Employer's Liability Insurance, typically coverage B of the Workers' Compensation policy, with limits of a minimum of: (i) $1,000,000 for each
accident for bodily injury by accident, (i) $1,000,000 for bodily injury by disease, and (iii) $1,000,000 for each employee for bodily injury by

_disease. Fach party shall also require that all of i(s subcontractors maintain similar Employer's Liability coverage. (c) Commercial General Liability
Insurance that includes the other party as an additional insured. Limits shall be a minimuwin of: §$1,000,000 per occurrence for bodily injury and
property damage and (ii) $2,000,000 annual aggregate. Coverage shall include those perils generally associated with a comnercial general Hability
policy and specifically include contractual liability coverage. Coverage shall contain no exclusions for cross ltability between insureds. Each party
shall also require that all of its subcontractors maintain similar general liability insurance. Customer shall provide satisfactory evidence of above
coverage and failure to provide or request satisfactory evidence of said coverage doss not represent a waiver of the requirements for insurance
coverage noted above.

13. Indemnification, To the extent permitted by applicable faw, each parly (“Indemnifying Party”) shall indemnify, defend and hold hagmless
the other (*Indemnified Party”) from all third-party claims incurred by the Indemnitied Party arising out of the death or bodily injury of any agent,
employee, or busingss invitee of the Indemnified Parly, or the damage, loss, or destruction of any tangible property of the Indemnified Party, up to a
- maximum of $1,000,000, to the exient caused by the negligent acts or omissions or willful misconduct of the Indemnifying Party, its employees, or
agents. Without intending to create any limifation relating to the survival of any other provisions of this Agreement, Ricoh and Customer agree that
the terms of this paragraph shall survive the expiration or earlicr termination of this Agreement. Each party shall promptly netify the other in the
event of the threat or initiation of any claim, demand, action or proceeding to which the indemnification obligations set forth in this Section may

apply.
. The following terms shall apply to all Product sale transactions:

14, Order, Delivery and Acceptance, In order to purchase Products from Ricoh hereunder, Customer will either (i) execute an Order (in a
form to be provided and executed by Ricoh} referencing this Agreement, or (i) issue a valid and signed purchase order to Ricoh (each referred to in
_this Agreement as an “QOrder™), Each Order must identify the Products, the Produet delivery location and the applicable Product charges, Ricoh will
not be obligated to sell or deliver Products or Services for which such information is not provided in an Order accepted by Ricoh. Unless otherwise
agreed upon by both parties in writing, (a) delivery of Products o common catrrier or, in the case of an arranged delivery by a local Ricoh installation
vehicle, actual delivery by such vehicle to Customer shipping point, shall constitute delivery to Customer, and (b) Customer shall be responsible for
all installation, transportation and rigging expenses. Customer agrees to confirm delivery of all Products covered by each Order when the same is
delivered by signing a delivery and acceptance certificate or written delivery acknowledgement. Orders shall not be cancelable by Customer
following acceptance by Ricoh, Ricoh reserves the right to make Product deliveries in instatiments. All such installments shall be separately invoiced
* and paid for when due, without regard to subsequent deliveries. Delay in delivery of any installment shall not relieve Customer of its obligation (o
accept remaining installments and remit payments as invoiced by Ricoh. Ricoh reserves the right at any time to revoke any credit extended to
Customer because of Customer’s failure to pay for any Preducts when due or for any other credit reason.

15, Returns; Damaged Products. No Products may be returned without Ricoh’s prier written consent. Only consumable goods invoiced
within sixty (60) days will be considered for return. On authorized returns, Custoner agrees to pay a restocking charge equivalent o thirty percent
(30%) of the purchase price. Products returned without written authorization from Ricah may not be accepted by Ricoh and is the sole responsibility
of Customer. All nonsaleable merchandise (that has been opened or pariially used) will be deducted from any credit due to Customer. All claims for
damaged Products or delay in delivery shall be deemed waived unless made in writing and delivered to Ricoh within five (5) days after receipt of
Products. .

The following terms shall apply to all transactions:

16, Warranty. Ricoh agrees to perform its Services in a professional nmanner, consistent with applicable industry standards. For any Products
~manufactured by Ricoh (“Ricoh Equipment”), Ricoh further warrants that, at the time of delivery and for a period of ninety (90) days thereafier the
Ricoh Equipment wili be in good working order and wilt be free from any defects in material and workmanship. Ricoh’s obligations under this
warranty are limited solely to the repair or replacement (at Ricoh’s option) of paris proven to be defective upon inspection. The foregoing warranty
shall not apply (a) if the Ricoh Equipment is installed, wired, modified, altered, moved or serviced by anyone other than Ricoh, or, (b) if the Ricoh
3
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- non-Ricoh accessory or supply or part is attached to or used in the Ricoh Equipment, or (d) if the Ricoh Equipment is relocated to any place where
Ricoh services are nof available, CUSTOMER ACKNOWLEDGES THAT THE LIMITED WARRANTY CONTAINED HEREIN DOES NOT
ASSURE UNINTERRUPTED OPERATION AND USE OF THE RICOH EQUIPMENT. In connection with any other Product sale, Ricoh shail
transfer to Customer any Product warranties made by the applicable Product manufacturer, to the extent transferable and without recourse. Physical

- or electronic copics of any applicable Product warranty will be delivered by Ricoh to Customer only upon Customer’s specific written request.

~ EXCEPT AS EXPRESSLY SET FORTH IN THIS AGREEMENT, RICOH DISCLAIMS ALL WARRANTIES ANI} REPRESENTATIONS,

EXPRESS OR IMPLIED, OF ANY NATURE WHATSOEVER, INCLUDING BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF

MERCHANTABILITY, FITNESS FOR USE, OR FITNESS FOR A PARTICULAR PURPOSE. RICOH SHALL NOT BE RESPONSIBLE AND

SHALL HAVE NO LIABILITY FOR LOST PROFITS, LOSS OF REVENUE, OR ANY SPECIAL, EXEMPLARY, INDIRECT, INCIDENTAL

OR CONSEQUENTIAL DAMAGES, INCLUDING BUT NOT LIMITED TO DAMAGES ARISING QUT OF OR IN ANY MANNER

. CONNECTED WITH THIS AGREEMENT, OR THE SUBJECT MATTER HEREOQOF, OR THE USE OR PERFORMANCE OF THE RICOH

EQUIPMENT OR THE LOSS OF USE OF THE RICOH EQUIPMENT, REGARDILESS OF THE FORM OF ACTION AND WHETHER OR NOT

SUCH PARTY HAS BEEN INFORMED OF, OR OTHERWISE MIGHT HAVE ANTICIPATED THE POSSIBILITY OF SUCH DAMAGES,

RICOH'S TOTAL AGGREGATE LIABILITY TO CUSTOMER, IF ANY, UNDER THIS AGREEMENT, SHALL IN NO EVENT EXCEED THE

TOTAL FEES PAID TO RICOH THEREUNDER DURING THE ONE-YEAR PERIOD PRECEDING THE DATE ON WHICH THE CLAIM

AROSE, IN NO EVENT SHALL RICCH BE LIABLE TO CUSTOMER FOR ANY DAMAGES RESULTING FROM OR RELATED TO ANY

FAILURE OF ANY SOFTWARE PROVIDED HEREUNDER, INCLUDING, BUT NOT LIMITED TO, LOSS OF DATA, OR DELAY OF

DELIVERY QF SERVICES UNDER THIS AGREEMENT. RICOH ASSUMES NO OBLIGATION TO PROVIDE OR INSTALL ANY ANTI-

VIRUS OR SIMILAR SOFTWARE AND THE SCOPE OF SERVICES CONTEMPLATED HEREBY DOES NOT INCLUDE ANY SUCH

SERVICES. Customer must comply with any applicable license agreement or license terms relating to intangible property or associated services

included in any Products, such as periodic software licenses and/or prepaid data base subscription rights (“Software License™), whether pursuant to

" written, click-through, shrink-wrap or other agreementis for such purpose, with the third party supplier of the software (“Software Supplier”). Ricoh

has no right, title or interest in any third-party software, Customer is solely responsible for entering into Software Licenses with the applicable

Software Supplier.

17 Data Management. The parlies acknowledge and agree that Ricoh shall have no obligation fo remove, delete, preserve, maintain or
otherwise safeguard any information, images or content retained by or resident in any Serviced Products, whether through a digital storage device,
hard drive or other electronic medium (“Data Management Services”). If desired, Customer may engage Ricoh to perform Data Management
Services at then-prevailing rates. Customer acknowledges that Customer is responsible for ensuring its own compliance with legal requirements in
connection with data retention and protection and that Ricoh does not provide legal advice or represent that the Serviced Products will guarantee
compliance with such requirements. The selection, use and design of any Data Management Services, and any decisions arising with respect {o the
deletion or storage of data, as well as the loss of any data resulting therefrom, shall be the sole and exclusive responsibility of Customer.

18. Payment; Risk of Loss; Taxes, Payment terms are net thirty (30} days. 1f invoices are unpaid and overdue, Customer agrees to pay Ricoh
a late charge of one and one-half percent (1.5%) per month on any unpaid amounts or the maximum allowed by law, whichever is less, and in
_addition shall pay Ricoh all costs and expenses of collection, or in the enforcement of Ricoh’s rights hereunder, including, but not limited to,
reasonable internal and external legal costs, whether or not suit if brought, All remedies hereunder or at law are cumulative; provided, however, that
the sole remedy of Cusiomer for any Services not performed in accordance with the Service terms set forth in this Agreement shall be the prompt and
proper re-performance of such Services at no additional charge. Unless otherwise agreed upon by both parties in writing, Customer assumes all risk
of theft, loss or damage, no matter how occasioned, to all Products covered by this Agreement following delivery by Ricoh to commeon carrier or, in
the case of an arranged delivery by a local Ricoh installation vehicle, delivery by such vehicle to Customer shipping poinl. Except to the extent of
any applicable and validated exemption, Customer agrees to pay any applicable taxes that are levied on or payable as a result of the use, sale,
" possession or ownership of the Products and/or Services covered hereunder, other than income taxes of Ricoh.

19. Default. In addition to any other rights or remedies which either party may have under this Agreement or at Jaw or equity, either party shall
have the right to cance! the Services provided under this Agreement immediately: (i) if the other party fails to pay any fees or charges or any other
" payments required under this Agreement when due and payable, and such failure continues for a period of ten (10} days after being notified in
writing of such failure; or (i) if the other party fails to perform or observe any other material covenant or condition of this Agreement, and such
failure or breach shall continue un-remedied for a period of thirty (30) days after such party is notified in writing of such failure or breach; or (iii} if
the other party becomes insolvent, dissolves, or assigns its assets for the benefit of its creditors, or files or has filed against it any bankruptcy or
reorganization proceeding. Except as expressly permitted by this Agreement, no refund or credit will be given for any early termination of this
Agreement or any renewal thereof, Iff Customer defaulls in its obligations hercunder, Riceh may, in addition to any other remedies available at law or
. equity, require Customer to immediately pay to Ricoh all past due payments under all Orders, and the early termination fee described in the Early
Termination Section above,

20. Confidentiality; Non-Solicitation; Independent Contractors. Except for the purposes set forth in the applicable Order, Ricoh shall not
. use or disclose any proprictary or confidential Customer data derived from its Services hereunder; provided, however, that Ricoh may use gencral

statistics relating to the Service engagement so long as it does not disclose the identity of Customer or make any reference to any information from
- which the identity of Customer may be reasonably ascertained. Customer agrees that during the term of the Services and for a period of ene (1) year
after termination thereof; it shall not directly or indirectly solicit, hire, or otherwise retain as an employee or independent contractor any employee of
Ricoh that is or was invelved with or part of the Services. The relationship of the parties is that of independent contractors.
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hereunder without the prior written consent of Ricoh. Any such attempted assignment or delegation shall be void. Ricol shall not be liable for failure
to deliver or delays in delivery or Products or Services occasioned by cavses beyond Ricoh’s control, including without limitation strikes, lockout,
fires, embargoes, war or other outbreak of hostilities, inabilify to obtain materials or shipping space, receipt of orders in excess of Ricoh’s or its
supplier’s then-scheduled preduction capacity, machinery breakdowns, delays of carrier or suppliers, governmental acts and regulations,
unavailability of Services, personnel or materials or other causes beyond Ricoh’s control.

22. Advice of Counsel. Customer represents and warrants that it has obtained or has had the opportunity to obtain the advice of legal counsel
of its cheice prior to executing this Agreement and thereby executes this Agreement knowingly and willingly afler receiving such legal advice.

23. Governing Law; Entire Agreement. This Agreement shall be governed by and construed and interpreted in accordance with the [aws of
"the Commonwealth of Virginia without regard to its conflict of laws principles. The parlies hereto also agree to submitl to the non-exclusive
jurisdiction of {he courts of the Commonwealth of Virginia to resolve any action under this Agreement. The Uniform Computer Information
Transactions Act shall not apply to this Agreement. This Agreement constitutes the entire agreement between the parties with respect to the subject
matter contained in this Agreement; supersedes all proposals, oral and written, and all ofher communications between the parties relaling to the
Products; and may not be amended except in writing signed by an officer or authorized representative of Ricoh. Customer agrees and acknowledges
that it has not relied on any representation, warranty or provision not explicitly contained in this Agreement, whether in writing, electronically
- communicated or in oral form. Any and all representations, promises, warrantics, or statements, including but not [imited (o, statements or
representations made in sales presentations or sales proposals, by any Ricoh agent, employee or representative that differ in any way from the terms
of this Agreement shall be given no force or effect. This Agreement shall be governed solely by these terms and conditions, notwithstanding the
inclusion of any additional or different terms and conditions in any order document of any kind issued by Customer at any time, Purchase Orders
issued by Customer for Products and/or Services from Ricoh, even if they do not expressly reference or incorporate this Agreement, shall be subject
to this Agreement and service only to identify the Products and/or Service ordered and shall not be deemed to alter or otherwise modify the terms and
conditions of this Agreement. The delay or failure of either party to enforce at any time any of the provisions of this Agreement shall in no way be
construed 1o be a waiver of such provision or affect the right of such party therealler to enforce each and every provision of this Agreement. If any
provision of this Agreement is held to be invalid or unenforceable, this Agreement shall be construed as though it did not centain the particular
provision held to be invalid or unenforceable. Ricoh may accept or reject any order in the exercise of its discretion and may rely upon each order
submitted by Customer as a binding commitment. No local, general or trade custom or usage or course of prior dealings between the parties shall be
relevant to supplement or explain any term used herein. This Agreement may be executed in one or more counterparts which, taken together, shall
constitute one and the same original document. Any notices required under this Agresment should be sent to: 3920 Arkwright Road Macon, GA
31210 Atin: Quality Assurance. ’

CUSTOMER RICOH USA, INC.
By: By:

Name: /;ﬂ ﬂ ron ’?}0 ‘ ‘ Name:

Title: _Z, -, PN ﬂu"“/ Title:

- Date: é/ %’/// Date:"
S
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ORDER AGREEMENT

Kaster hMalntenarce and Sake Agreement Dale:

Sale Type:

Leass

haster Sak Agresmant Date:

hlaster

Maintenarce Agresment Dale:

RFP or Bid Cordract Date:

BiLL TO INFORMATION

Customer Lagal Name: Newport News School Board
Address Line 1: 12465 Wanwick Blvd Contact: Lisa Cumming
Address Line 2: Fhone; 757-591-4525
City: Newport News E-mall; lisa.curmnming@nn k12 va.us
ST/ Zig: IVA 23506 ]C\’"ﬂh‘: [ Fax: 757-591-4634
BILLING INFOGRMATION
Ghieek All That Apply:

[ po 1sctuded PO & S Sesvice (Subiject to and governad by additonal Terms and Conditions)

Sales Tax Exempt (Attach Valld Exemplion Certificate) [ 17 Services {Subjact to and gavemed by additional Terms and Conditions)

(] synaication Fixed Service Charge [ add To Extsting Service Contract #

This is an Order mada pursuan to the ferms and condPtions of tha ahove referenced Naster Agreement(s) batwean Customer and Ricoh USA, Inc. The slgaature below indicates thal the customer
accepds ail terms and coaddions of the applicable Master Agreement(s) Tor this sals, IncluEng but not Emited {o the tem s set forth in the Master Agresmert(s) 2ad any Exhibit A thereto, all of
which are incorpcrated herein by reference end mada part of this Order. THs Qrder is not vakd unless and undd signed By and Autherized Signatory of Ricen USA, Inc.

SERVIGE INFORMATION

Service Ferm {tonthsj Base Billlng Fraquency Gverage Billing Frequency
80 MONTHLY ANNUALLY
Service Type Guarang:if:ng?iiﬁgjowance Group Crverages o g:s?zzfase_ -
B 1000000 B 0.004000
GOLD 6,686.93
Cotor 33334 Color 0.035600 $ '
SHIP TO INFORMATION
Customor Hame:! Newport News School Board
Address Line 1: 12465 Warwick Blvd Gontack: Lisa Cumming
Addrass Line 2; Phone: 757-591-45256
City: INawport News Bmalk: Hsa.cumming@nn.k12.va.us
stizip:  |VA 23606 [county: | Fax: 757-521-4634
PRODUCT INFORMATION
Product Description e Gotor Color s;:::e Extended
LIST OMLY MAINERANES art SerdeeLovel | ABonaCe | B ovg [ JRowanee ovg Fartess Sell Priso Sell Prico
Frequzay) Fegssnay) Feopsseey)
Kodak Digimaster HD125 1 GOLD 250,006 § 0.004000 nfa na $ 1458.75)% 1488.75
Kodak Digimaster HD125 1 GQOLD 250,000 { 0.004000 nfa na 5 131614 |S 1,316,414
Kodak Diglmaster HD150 1 GOLD 250,000 | 0.004000 nfa na $ 2038878 2,038.67
Ricoh Pro €C651EX 1 GOLD 250,000 { 0.004000 33,334 (.035500 $§ 1,77337:% 1,773.37
BASIC CONNECTIVITY / PS/ IT SERVICES INFORMATION
BASIC CONNEGTIVITY | PS /1T Sesvices Degcription Quantity Sell Price Extended Sall Price
PS-INSKODAK 3 Inciuded in lease
PP-PPISFM2200 1 indluded in lease
PP-PPISFC751 1 included in lease
PP-INSPWRFRESS 1 included In lease
SHIP TO INFORMATION
Gustomar Mame: Newport News School Board
Address Line 1t 12465 Warwick Blvd Contacl: Lisa Cumming
Address tino 2; Phone: 757-591-4525
City: Newport News Eemail: lisa.cumming@nn.k12.va.us
sTizip: VA 23606 [county: i Fax: 757-591-4634




PRODUGT INFORMATION

Searvice
Product Description Al o Nlcoior Color Base Extended
3 [SUEN T owrance o
LIST OHLY RARERAKES ary Servicebaval § o vatmeg | T OYT b e iy ovg P Seit Prlce Setl Price
Fiagueany) Fizpercy} Frequency ]
BASIC CONNECTIVITY / PS / IT SERVICES INFORMATION
BASIC CONNECTIVITY ! PS 11T Services Description Crantity Sell Price Extended Self Price
PS-PRODADVSERVCS 1 Inchuded in Lease
SHIP TO INFORMATION
Customer Name;
Address Line 12 Contacl;
Address Line 2¢ Phone:
City: E-mall:
ST 2ip: I ICBuniy: I Fax:
PRODUCT INFORMATION
Product Descipti s doler Col: Sg:‘:;:e Extended
Foduct Bescription Allowance Alowanca olor #landed -
LIST ONLY MANFRAMES o ServiceLevel [ 8 ovtrg | D OV e pece serg ovg i nied Sel Price Sell Price
Freqeancy) Frequanyg o
BASIC CONNECTIVITY / PS 1 IT SERVICES INFORMATION
BASIC CONNECTIVITY f PS/ 1T Services Descripiion Quanthy Sell Price E£xtended Sel} Price
ORDER TOTALS
Service Type Offerings: Product Tolal!
Goldt Inchdes alt supplies and slaphes. Excludes paper. BASIC CONRECRVITY/PS/IT Services :
Shivers incudas a'l supplies. Excludes paper and staples. BuyOut After Promotions:

Bronze: Parts and tabor only. Excludes papsr, staplas and suppliss,

Additional Provisions:

Grand Totalh {Excludes Tax) ¢

insert ANY additionai provisions here.

Accapted by Gustomer e

Accepted: Rieoh USA, Inc,

pd
Authorized Signature; L7 frat——

Authorized Signature:

Printed Name: “5Fq %2 ansepi b /i

Printed Name:

Title:

Date:

r s

Title:_ o repptatiry ey |
Date: _ﬁ%ﬁ/ i v
7

rd
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ORDER AGREEMENT

hiaster Blaintensnce and Sale Agresment Dale:

Szle Type: {

Lease

tdaster Sals Agreement Date;

thaster Mawdenancs Agreement Datar

RFP or Bid Confract Date:
BILL TO INFORMATICN
Customer Legal Neme: | Newport News School Board
Address Line 1: 12465 Warwick Bivd Contach: Lisa Cumming
Address Lne 2: Phene: 757-501.4525
City: Newport Nows E-mali; lisa.cummina@nn ki2.va.us
STiZip:  [VA 23606 ;Ceunly: Fax: 757-591-4634

BILLING INFORMATION

1 Symndcton

Check All That Apply:
E_} PO Inciuded po 2

Sales Tax Exempt (Attach Valid Exemption Certificate)

PS Sesvice (Subject te and eoverned by additional Tecms and Conditions}

fixed Service Charge

D IT Services {Subject to and governed by additional Terms and Cordditions)

[ Add To Existing Seevice Contract #

Ttis is an Order mada pursuant lo the terms and coddiions of the above referenced Master Agresmeni(s) between Customer and Ricoh USA, Inc. The signature belowy indicates that lhe cusiomer
accepls ail terms and condtions of the applicabls Master Agreement{s) for this sale, ineluding but not mited to the terms set forth in tha Master Agraement(s} and any Exhbil A thetelo, alf of
which are incorporated herein by reference and made part of this Order. This Order is not vatid unless and wil signed by and Authorized Slgnatory of Ricoh USA, Inc.

SERVICE INFORMATION
Servica Term fAfonths} Base Bliling Frequency Gverage Rilling Frequeacy
80 MONTHLY ANNUALLY
Service Type Guar angzig;gz:tjxgawanca Group Overages For ii’;";';:gﬂ‘r_:‘;m
BAY 10060 BV 0.040000
BRONZE 168.00
Cotor 2060 Color 0.054000 ¥

SHIP TO INFORMATION

Gustomer Hame: Newpaort News Schaol Board

Address Line 1: 12465 Warwick Blvd Contact: Lisa Cumming

Address Line 2: Phonea: 757-591-4525

City: Newport News E-mail: lisa.cumming@nn.k12.va.us

sTizip:  |VA 23806 [county: i Fax: 757-591-4634

PRODUCT INFORMATION
Preduct Description e ootor Col S;?::e Extended
ctDa y or . wende
LIST ONLY MAINFRAUES ary Servico Loval | Jowsnce | mviovg | Mlowencs Gvg s Seli Price Selt Price
Fagancy Fregazy) Froquney)
Ricoh MPC W22008P 1 BRONZE 1,000 0.004000 2,000 0.054000 § 15800 | 3 158.00
BASIC CONNECTIVITY / PS / IT SERVICES INFORMATION
BASIC CONNECTIVITY { PS{ IT Services Description Quanttity Seli Price Extended Sall Price

SHIP TO INFORMATION

Customer Hama:

Addrass Line 11 Contact:

Addrass Line 2: Phone:

City; E-mail:

ST/ 2ip {(:ounly: I Faxt




PRODUCT INFORMATION

Service
Product Descripti B Color ol Baso ded
roduct Descripiion Aflowance Aflovance or Exlensde
LIST OHLY MAINFRAMES ary Service bevol | magmg | O s st Ovg it Selt Pelce Sell Price
Fregosncg Frepsiy) Fregsnzy)
BASIC CONNECTIVITY / PS / IT SERVICES INFORMATION
BASIC CONNECTIVATY { PS/ IT Services Descrption CQuantity Sell Price Extended Sell Price
SHIP TO INFORMATION
Cuslomer Name:
Address Line §: Contael:
Address Line 2¢ Phone:
Cily: E-ail:
8T/ Zlp: i !County: [ Fax:
PRODUCT INFORMATION
Produst Doscdati W Color ¢ S;:::e
raduct Desceiption Allowance Allovance olor Exiended
LIST ONLY RHAINFRAMES ary Service Level Papsiipiend BAN Ovg Pt itz ovg P:rij;g Sell Price sell Prica
Fregaagd Freganer) Fre )
BASIC CONNECTIVITY / P8 / IT SERVICES INFORMATION
BASIC COMHECTIVITY / PS/IT Services Deseription Quantity Setl Price Extendad Sell Price
ORDER TOTALS
Service Type Offerdngs: Product Total:
Gald: Inchudes all suppliss and slapies. Excludes paper. BASIC CONNECTIVITY [ PSI1T Services :
Sitver: inciudes 2l supplias, Exciuxfes paper end staplas. BuyOut After Promotions;

Bronze: Pass and labor onty. Excludes paper, staples and suppliss.

Additional Provisicns:

Grand Total; {Excludes Tax}:

Inciudes a total of 10-Black and 17-Color {Cyan, Magenta, Yellow each) toner cartridges

Agcepted by Custormer o

Accepted: Ricoh USA, Inc.

Authorized SignalueesBr W

Authorized Signature:

Printed Name: /,;,4 A gfﬂﬁs/ﬁ{

[y

Printed Name:

Title:

Date:

Title: 7 o rtiosin ot
Date:_&. %,/
7 /I ra
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NEWPORT NEWS -PUBLICSCHOOLS -

Director, Legal Services ® Leonard A, Wallin 11, Esquire

12465 Warwick Boulevard, Newport News, VA 23608-3041 R phone; 757-591-4663 B fax: 757-595-2461

RICOH USA, INC.

RE:

Order Agreement dated % ‘\ngg , 2014 (“Order Agreement™) to Master Agreement
datedd =5 o, 2014, between RICOH USA, INC. (“Company”) and the NEWPORT
NEWS SCHOOL BOARD (also referred to as “NNPS”)

Ladies and Gentlemen:

I am counsel to the Newport News School Board (the “Customer”). T am familiar with

the above referenced Order Agreement by and between Company and the Customer relating to
the lease purchase option of certain equipment identified therein (the “Equipment™). Based on
my examination of the Order Agreement and such other documents, records, and papers as I

deem to be relevant and necessary as the basis for my opinion set forth below, it is my opinion

that:

The Customer is a “body corporate” pursuant to the laws of the Commonwealth of
Virginia and is also deemed to be a political subdivision of the Commonwealth. The
Customer is authorized by the Constitution and laws of the Commonwealth of Virginia to
enter into the transaction contemplated by the Order Agreement and to carry out its
obligations thereunder.

The Order Agreement set forth above has been duly authorized, executed, and delivered
by the Customer and constitutes a valid, legal, and binding agreement enforceable in
accordance with its terms, except as such enforceability may be limited by insolvency,
reorganization, moratorium, or other similar laws affected creditors’ rights generally and
general equitable principals. :

No further approval, consent, or withholding of objections is required from any federal,
state, or local governmental authority with respect to the entering into or performance by
the Customer of the Order Agreement and the fransaction contemplated thereby.

The entering into and performance of the Schedule and other related documents will not
violate any judgment, order, law, or regulation applicable to the Customer or result in any
breach of, or constitute a default under, or result in the creation of any lien, charge,
security interest, or other encumbrance upon any assets of the Customer or the equipment
pursuant to any indenture, mortgage, deed of trust, bank loan, credit agreement, or other
instrument by which Customer is a party or by which it or its assets may be bound.

There are no actions, suits, or proceedings pending or, to the knowledge of Customer,
threatened against or affecting Customer in any court or before any government
commission, board, ot authority, which, if adversely determined, will have a material
adverse effect on the ability of the Customer to perform: its obligation under the Order
Agreement,

The Equipment is personal property and, when subject to use by the Customer, will not
be or become fixture(s) under the laws of the Commonwealth of Virginia.

1




LAWG10

. All required public bidding procedures regarding an award of this Order Agreement have

“been followed by Customer,

The Customer shall be the only entity to possess, operate, and use the Equipment during
the Term of the Order Agreement.

Respecttully,

LEONARD A, WALLIN II
Director Of}ﬁfzﬂ Services
ll

Date: _#/} /7 &5/7/




FOR TAX-EXEMPT STATE OR

Equipment Lease-Purchase Agreement iisicrons oty

Lease Number: 603-0042195 Lessee’s Fed Tax ID #: 54-1398784

Lessee {Customer) — Use EXACT legal name Lessee’s Chief Executive Office — Street City

The School Board of the City of Newport News 12465 Warwick Bivd Newport Naws
State County Zip Lessee’s Telephone (not cel)

VA Warwick 23606 (757) 501 - 4634

In this agreemant, as it may be amended from time 1o time {the “Lease”), the words “You™ and “Your® mean the lesses named above. “We,” “Us” and "CQur” mean the lessor,
Wells Fargo Financial Leasing, Inc. “Seller” means the equipment seller(s) named in the Schedule. This Lease and the other documents executed andfor delivered by Us
in connection with this Lease represent the final and only agreement hetween You and Us regarding the subject matter herein and supersede any other oral or written
agreements belween You and Us. This Leasa can be changed only by a wrilten agresment between You and Us, Qther agreements not stated hereln (including,
without limitation, those gontained in any purchase agreement between You and the Seller) are not binding on Us.

1. LEASE OF EQUIPIMENT, You agree to lease from Us the personal property (together with all existing and future accessories, altachments, replacements and embedded
software, the “Equipment”) listed on the attached Equipment Schedule {(hereinafter referred to as the “Scheduie”} upan tha terms stated herein. The term of this Lease shall
commence on, and interest shall acerua from, tha date identified on the Schedule {the “Commencement Date”) and shall coniinue for the number of months stated in the
Schedule {the “Scheduled Term™) unless You shall have terminated this Lease pursuant to Saclion 7 or Seclicn 15 or We shall have terminated this Lease pursvant to Section
12. Subject to Section 15 below, You promise to pay to Us the Lease Paymaents in the amounts and on the dates Identified on the Schedule, plus ail other amounts stated hersin
threugh the Scheduled Term. Hf the Equipment includes any sofiware, You agree that (i) We don't own the software, (i) You are responsible for entering into any necessary
software license agreements with the cwmers or licensors of such software, (ili) You shall comply with the terms of all such agreements, if any, and {iv) any default by You under
any such agreements shafl also constitute a defauit under this Lease.

2. INTEREST AND PRINCIPAL COMPONENTS; APPLICATION OF PAYMENTS; LATE PAYMENTS; DEFAULT INTEREST, As set forth In the Scheduls, a porion of sach
Lease Payment is paid as, and represents payment of, interest, and the balance of each Lease Payment is pald as, and represents payment of, principal. Restrictive
endorsements on checks are not binding on Us. All payments will be applied to past due amounts and to the current amount due in such order as We determine. Any security
depostt that You pay is non-interest bearing You and We understand and intend that Your obligation to pay Lease Payments and cther amounts due under this Lease shall
constitute a current expense and shall not in any way be construed to be a debt in contravention of any applicable constitutional or statutery limitations or requirements concerning
Your craation of indebtedness, nor shall anything contained herein censtitule a pledge of Your general tax revenues, funds or monles.

3. UNCONDITIONAL DBLIGATION. You agree that: (a) We are a separate and Independent company from the Seller, manufacturer and any other vendor {collectively,
"“Vendors”}, and the Vendors are NOT Our agents; (b} no statement, representation or warranty by any Vendor is binding on Us, and no Vendor has authority to waive
or alter any term of this Leass; {c} You, not We, selected the Equipment and the Vendors based on Your own Judgment; {d} Your duty to perform Your obligations
hereunder is absolute, uncondiiional and irrevocable (subject only to Section 15 below) in all events without abatement, diminution, deduction, set-off or defense, for
any reason, Including without limitation, equipment fallure, the existence of any faw restricting the use of the Equipment, or any other adverse condition; {e) if You are
a party to any maintenance, supplies or other contract with any Vendor, We are NOT a party thereto, such contract is NOT part of this Lease {even though We may, as
a convenlence to You and a Yendor, bill and collect monles owed by You to such Vendor), and no breach by any Vendor will excuse You from performing Your
obligations to Us hereunder; and {f) if the Equipment Is unsaltisfactory or if any Vendor fails to provide any service or fulfill any other obligation to You, You shall not
make any claim against Us and shall continue to makse all payments and fully perform under this Lease.

4. INDEMNIFICATION. To the extent permitted by applicable law, and provided You have legally avallable funds for such purposes, You shall Indemnify and defend
s against, and hold Us harmless for, any and all claims {including but not limited to claims for personal Injury and death), actions, damages, liabilities, losses and
costs (including but not limited to reasonable attorneys’ fees) made against Us, or suffered or incurred by Us, arlsing directly or indirectly out of, or otherwise relating
to, the delivery, installation, possession, ownership, use, loss of use, defect In or malfunction of the Equipment. This obligation shall survive the termination of this
Lease.

5. NQ WARRANTIES, WE ARE LEASING THE EQUIPMENT TO YQU “AS IS”. WE HAVE NOT MADE AND HEREBY DISCLAIM ANY AND ALL WARRANTIES, EXPRESS
OR {MPLIED, ARISING BY APPLICABLE LAW OR OTHERWISE, INCLUDING WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS
FOR A PARTICULAR P‘URPOSE. Wae hareby tfransfer to You, without recourse fo Us, all automatically fransferable warranties, if any, made to Us by the Vendor(s) of the
Equipment.

6. TITLE; SECURITY INTEREST; LOCATION, USE AND MAINTENANCE OF EQUIPMENT, Unless othenwise required by the laws of the State in which You are located, upon
acceptance of the Equipment, titte to the Equipment shall vest in You, subject to Qur rights under this Lease; provided that title shall thereafter immediatety and without any action
by You vest In Us, and You shall immedialely surrender possession of the Equipment to Us, upon any termination of this Lease other than a termination pursuant to Sectien 7. To
secure Your obligations hereunder to Us, You hereby () grant to Us a first priodity lien amd security interest in the Equipment and all procaeds thereof and authorize Us to record
{and amend, if appropsrate) Uniform Commercial Code ("UCC™) financing statements in order to perfect such security interest, During the Scheduled Tarm, You shall not, without
Our prior wiitten consent, permit the Equipment to become (i} attached to real property or (i} subject to any liens or encumbsances of any kind whatsoever, You are responsible for
Equipment maintenance. You shall not remove the Equipment from the Equipment Location unless You first get Our parmission to do so. You shall give Us access to the
premises where the Equipmeat Is located so that We may Inspect the Equipment, and You agree to pay Qur costs in conneclion therewith, whether performed prior {o or after the
Commencement Date. You shall use the Equipment solely for the purpose of pardorming cne or more of Your governmental functions and In accordance with all laws, operation
manuals, service contracts {ff any) and insurance requirements, and shall not make any permanent alterations thereto. At Your own cost, YYou shall keep the Equipment in good
working order and warrantable condition, ordinary wear and tear excepted (*Good Condition™).

7. PURCHASE OPTION. At Your option, and provided that no Event of Default has occurred and is continuing, Our interest in afl, but not less than all, of the Equipment will be
transferred, conveyed and assigned, to You and this Lease will terminate: {a) upon payment ia full of all Lease Payments and ali other payments then due hereunder, or (b} on
any Lease Payment date, provided You have delivered written notlce at least thirty (30) days prior 1o such date of Your intention to purchase the Equipment pursuant to this
provision, by paying 1o Us, in addition {0 the Lease Payment due on such dale, an amount equal to the Purchase Option Price. For purposes of this Lease, the term “Purchase
Option Price” means, at any given time, an amount equal to the sum of (a) all Lease Payments and other fees and chargss then due and past due, if any, {b) all Lease Payments
to become due in the future through the remainder of the Scheduled Term, discounted at a rate equal to the Annual Rate set forth on the Schadule, and (c) the applicable
Purchase QOplion Premium, if any. For purposes of this Lease, the term “Purchase Option Premium" means an amount equal to (i} 3% of the Purchasa Cplion Prics, if the
Equipment purchase cccurs during the first 12-month percd of the Scheduled Tem; {ii} 2% of the Purchase Option Price, if the Equipment purchase occurs during months 13
through 24 of the Scheduled Term; and (i) 1% of the Purchase Oplion Price, if the Equipment purchase occurs during months 25 through 36 of the Scheduled Term. If the
Scheduled Term is greater than 36 months, then there is no Purchase Qpticn Premium for Equipment purchases cccurring after manth 386,

8. LOSS: DAMAGE: INSURANCE. You shall, al all times during this Lease, () bear the risk of loss and damage to the Equipment and shali continue performing all Your
obligations to Us even if it becomes damaged or suffers a loss, {il} keep the Equipment Insured against all risks of damage and loss {"Property Insurance™) in an amount at least
equal to the then applicable Purchase Cption Price, with Us named as scle “loss payes,” and {ifi) camy public {fiability insurance covering bodily injury and property damage
{“"Liability Insurance™) In an amount accaptable lo Us, with Us named as “additional insured.” “You shall provide Us with satisfactory evidencs of Property and Liability Insurance
within 30 days of the Commencement Date. Such Insurance Proof must provide for at lsast 30 days prior written notice to Us befora it may ba cancelled or terminated and must
contaln other terms salisfactory to Us. With Our prior wrilten consent, You may salisfy Your Insurance obiigations under this Sectlon 8 by means of a self-insurance program
reasonably acceptable to Us. ‘If the Equipment or any porticn thereaf is destroyed (in whote orin part) or is damaged by fire or other casualty, the net proceeds of any insurance
claim (including self-insurance) shall be applied, at Our option, to (i) the prompt repair, restoration, modificatfon or replacement of the Equipment so affected, or (il) tha payment in
full of the then applicable Purchase Option Price. Any balance of net procesds remaining after completion of such work or payment of such Purchass Opiion Price shall be paid
promptly to You. I the net proceeds are insufficient 1o pay the costs of such repair, restoration, modification or replacernent or to pay such Purchase Optien Price ki full, You shall,
at Our divection, elther complete the work or pay the then applicable Purchase Option Price in full and in gilther case pay any cost in excess of the amount of the net procseds, but
only from legally available funds.

9. ASSIGNMENT. YOU SHALL NOT SELL, TRANSFER, ASSIGN OR OTHERWISE ENCUMBER (collectively, “TRANSFER") THIS LEASE, OR TRANSFER OR SUBLEASE
ANY EQUIPMENT, IN WHOLE OR IN PART. We may, without Your consent, Transfer Our interests in the Equipment and/for this Lease, in whole or In par, to a third party (a
“New Owner”), in which case the New Owner vill, to the extent of such Transfer, have all of Our rights and benefits but will not have to perform Qur obligations (if any). Upon
receipt of notice of any Transfar to a New Owner, You shall recerd the same In records maintained for such purpose in order to comply with Section 149 of the Internal Revenue
Code of 1986, as amended {the "Gode”). You agree not to assert against the New Cwner any claim, defense or offset You may have agalinst Us or any predecessor in interest.
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10, TAXES AND QTHER FEES, The parties hereto contemplate that the Equipment will be used for a governmental purpese and that the Equipment vill be exempt from all taxes

_presently assessed and levied with respect to personal property. [n the event that the use, possesston or acquisitton of the Equipment is found to be subject to taxation in any. form

{including, without limitation, sales, use and personal properly taxes, and excluding only taxes based on Our income), You will pay, as the same come due, all taxes and
gavernmental charges of any kind whatscever that may at any Ime be lavdully assessed or levied with respect to the Equipment, as well as all levies, assessments, license and
registration fees and other governmental charges relaling to this Lease or the Equipment (collectively, with such taxes, “Governmental Charges™). You aiso agree to pay Us
upon demand (i} for all costs of filing, amending and releasing UCC financing statements, and (i} a processing fee of $75.00 (or as othenwise agreed) to cover Our investigation,
documentation and other administrative coslts in originaling this Lease. You also agree to pay Us a fee, in accordance with Our current fee scheduls, which may change from time
to time, for additional services We may provide to You at Your request during this Lease. You agree that the fees set forth in this Lease may include a profit.

1. SAVINGS GLAUSE. W any amount charged or collected by Us under this Lease Is greater than the amount atlowed by law, including, without limitation, any
amount that exceeds any applicable usury limits {an "Excess Amount”), then (1} any Excess Amount charged by Us but not yet paid by You will be waived by Us and
(i) any Excess Amount collected by Us wiil, at Your option, be refunded to You or applied to any other amcunt then due hereunder.

12, DEFAULT, Each of the following evenis shall constitute an “Event of Default” under this Leass: (1} any representalion or warranty made by You in this Lease or othenise
to Us is untrue, incorrect or misleading, {2) Your breach of any covenant, agreement or other cbligation set forth herein or in any other agreement now or hereafter entered into
belween You and Us, andfor {3} Your Insolvency or dissciulien, the instilution by or against You of any bankeuplcy, reorganization, receivership, conservatorship or other
inscivency-relaled proceeding, the filing by or against You of an assignrment for the benefit of Your creditors, or Your admission of Your inability to pay Your debts in general as the
same fall due. if an Event of Defauit cccurs, We may do any or 21l of the following: (A) cancel this Lease, (8) require You to relurn the Equipment pursvant 1o Section 13 below,
{C} take possession of andfor render the Equipment (including any software} vnusable, and for such purposes You hereby authorize Us and Qur designees to enter Your
premises, with or without prior nolice or other process of law, {D) require You to pay to Us, on demand, an amount equal to the sum of (i) ali Leass Payments and other amounts
then due and past due, {il) all remalning Lease Payments and other amounts due hereunder for ths remainder of Your thea-current fiscal period, discounted at a rate of 6% per
annum (of the lowest rate permitted by law, whichever is higher), and {jil} Default Interest on the amounts specified in clauses " and i’ above from the date of demand fo the date
paid {such amounts specified in sub-clauses " through “ii” referred to below as the “Balance Due™), andfor (E) exercise any other remedy available to Us under faw, You also
agree to reimburse Us on demand for all reascnable expenses of enforcement {including, without limi#ation, reascnable attorneys' fees and other legal costs) and reasonable
expenses of repossessing, holding, preparing for disposition, and disposition {"Remarketing”) of the Equipment, plus Default Interest on the foregoing amounis from the date of
demand to the date paid. in the event We are successful in Remarketing the Equipment, We shall give You a credit against the Balance Due in an amount equal to the present
value of tha proceeds received and lo be recsived from Remarketing minus the above-mentioned costs (the “Het Proceeds”). If the Net Proceeds are less than the Balange
Due, You shall be liable for such deficiency, subject, howsver to Section 15 below and to any other requirements of appiicable law. 1f the Nel Proceeds are grealer than
the Balance Due, We shall pay You such surplus. Any detay or fallure to enforce Our rights under this Lease shali not constitule a walver thereof, If We are holding any money
belonging to You at any time during this Lease, You agree that We may retain and utilize the same to cure or otherwise cover any default by You hereunder.

13. RETURN OF EQUIPMENT. i You are required to return the Equipment under this Leass, You shall, at Your expenss, promptly upon demand, send the Equipment o any
location(s} that We may designate. The Equipment must be properly packed for shipment, freight prepald and fully insured, and must be received in Good Condition {(as defined in
Seclion 6 above). If the Equipment Is not received within 15 days of the date of demand, You agree to continue paying Lease Payments and all other amoutts due hereunder until
the Equipment is received by Us,

4. APPLICABLE LAW. This Lease shall be gaverned by the laws of the State in which You are located. To the extent permitted by applicable law, the partfes hereto waive
their respective rights to a trial by jury In any legal action. Each provision hereof shall be interpreted to the maximum extent possible to be enforceable under applicable law.
If any provision is construed to be unenforceable, such provision shall be ineffectiva caly to the extent of such unenforceability without invalidating the remainder hereof,

5. NON-APPROPRIATION OF FUNDS. You hereby represent, warrant and covenant unto Us that: (a} You Intend, subject only to the provisions of this Section 15, to remit to
Us all sums dus and to becoms due under this Leasa for the Scheduted Term; (b) Your governing body has approprated sufficlent funds to pay all Lease Paymenls and other
amounts due during Your current fiscal peried; (¢} Yeu reascnably believe that legaily avallable funds in an amount sufficient to make all Lease Payments for the Scheduled Term
can ba oblained; and (d) You intend o do ali things lawfully within Your power to obtain and maintain funds from which Lease Payments may be made, Including making provision
for such payments fo the extent necessary in each budget or approprialion request submitted and adopted in accordance with applicable law. Nolwithsianding the foregoing, the
decislon whether or not to budget and appropriate funds is within the discretion of Your governing body, In the event Your governing body fails to appropriate sufficient funds o
pay all Lease Payments and other amaunts due and to become due in Your next fiscal period, You may, subject to the terms hereof, torminate this Leass as of the last day of the
fiscal period for which appropriations were received (an “Event of Non-appropriation”). You agree to deliver notice of an Event of Nos-appropriation at least 30 days prior to the
end of Your thea-current fiscal peried, or if an Event of Non-appropriation has not cccurred by that date, promptly upon the occurrence of any such Event of Non-appropriation and
to return the Equipment pursuant fo Section i3 on or before the effective date of termination. :

16, TAX REPRESENTATIONS AND COVENANTS. You hereby represent, warmant and covenant unto Us that (&) You are a state or political subdivision thereof within the
meaning of Section 103{c) of the Code and will do or cause to be done all things necessary to preserve and keep in full force and effect Your existence as such, (b) You intend that
this Lease nat constitute a “true” lease for federal income tax puipose and that You be considered the owner of the Equipment for federal Income fax purposes, () You will not
take any action that would causs the interest component of Lease Payments to be or to become ineligible for the exclusion from Our gress income for federal income tax purposes,
nos wiil You omit to take or cause to be taken, in a timely manner, any action which omission would causa the interest component of Lease Payments to be or to betome ineligible
for the exclusion from Qur gross Income for federal Income tax purposes, (d) You have not created or established, and do not expect o create or establish, any sinking fund or
similar fund (i) that is reasonably expected to be used to pay the Lease Payments, or (i} that may be used solely lo prevent a default in the payment of Lease Payments, (e) the
proceeds of this Leasae will not be used to reimburse You for expenditures made more than 60 days prior to the Commencement Date or, if earier, more than 80 days pricr ta any
official action taken to evidence an intent to finance, {f) You will not parmit the Equipment to be used, directly or indirectly, for a private business use within the meaning of Section
141 of the Code, and (g} You agree to complete In a timely manner an information reporting return (either Form 8038-C or Foan 8038-GC, as appropriate} with respect to this
Lease as required by the Gode. If you breach any of the covenants conlained in this Seclion 186, the interest component of Lease Payments may beceme includible in Qur gross
Income for federal income iax purposes. In such event, You agree to pay promptiy after any such determination of taxability and on each Lease Payment date thereafier to Us an
additional amount determined by Us to compensate Us for the loss of such excludability. Notwithsianding anything in this Section 16 or elsewhere in this Lease to the contrary,
any armount payable by You under this Section 16 shall be payable solely from funds legally available for such purpose and shall be subject o Section 15 hereof.

17. ADDITIONAL RERPRESENTATIONS, WARRANTIES AND COVENANTS. In addition to the other representalions, warranties and covenants made by You as set forth in this
Lease, You hereby represent, wasrant and covenant unto Us that: {a) You have the power and authority under applicable law fo enter into this Lease and the transactions

contemplated hereby and 1o perform all of Your abligations hereunder, (b} You have duly authorized the execution and defivery of this Lease by appropriale official action of Your |

goveming body and You have obtained such other authosizations, consents andfor approvals as are necessary 1o consummate this Lease, (¢) all legal and other requirements
have been met, and procedures have occurred, 1o render this Lease enforceable againsl You in accordance with its terms, and You have complied with such public bidding
requirements as may be applicable to thls Lease and the transactions contemplated hareby, (d) the use and operation of the Equipment is essential to Your proper, efficlent and
economie govemmental eperation, (e} upon Our request, You wili provide Us with a copy of Your current financial statements within 150 days after the end of each fiscal period,
and (f) unless and unlil this Lease Is lerminated in accordance wilh the terms hereof, You shall provide fo Us, no later than 10 days prior fo the end of each fiscal period, with
current budgets or other procf of approgsiation for the ensuing fiscal period, and such other financial information refating 20 Your ability to continue the Lease, as We may request.
You hereby acknowledge that each of the representations, warranties and covenants made by You in Sections 15, 16 and 17 and elsewhere in this Lease are being
materially relied upon by Us In entering Into this Lease.

18. MISCELLANEQUS. This Lease may be executed in counterparis, each of which shall be deemed an original, but all of which together shall constitute the same document,
You acknowledge that You have received a copy of this Lease and agres that a facsimile or other copy containing Your faxed or copied signature shall be as enferceable as the
original executed Lease.

Lessee:ﬁm] Board of 1}-1( ty of Newport News Accepted by Wells Fargo Financlal Leasing, Inc., Dés Moines, lowa
By: X ' Q// : f :
e, Date ! / IZ,Z By: . ‘

ol
-
Tille:

Print name: | jsa Cumming Puyrchasing Supervisor 1l
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Exhibit A

Equipment Schedule

Lesses: The School Board of the City of Newport News
Equipment Lease Purchase Agreement No.: 603-0042195

Commencement Date: 09/01/2014

Scheduled Term {Number of Months): 60

1. Description of Equipment:

5.

8.

Quantity Equipment Seller Eqguipment Make, Model & Serial Number {Required)

see attached equipment list

Equipment Location: 12465 Warwick Blvd, Newport News, Virginia 23608

Annual Rate (l.e. interest rate used to calculate the attached Lease Payment Schedule): 4.80%

Qutstanding Principal Component of Lease Payments as of Commencement Date: $663,484.62
Lease Payment Schedule: See Lease Payment Schedule attached hereto.

The terms and conditions of the Equipment Lease Purchase Agreement described above are hereby incorporated into this

Schedule by reference and made a part hereof.

By:

Print name:

Attest: ngw il (“\ U)thu.&é Title: /%M&\LXQ@.—

Lessee: The School Board of the City of Wells Fargo Financial Leasing, Inc.
Newport News

Date:_ﬁ!_Ll_Z/ By: X

Title:

Lisa Cumming Purchastng Supervisor |l
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w— Fquipment List -

The School Board of the City of Newport News

EDP Code Quantity
HD125-KOD 1
HD125-KOD 1
HD150-KOD 1
MPCW22005P-RIC 1
C651EX-RIC 1
EDP Code

. PSINSKODAK 1
PS-INSKODAK 1
PS-INSKODAK 1
PP-PPISFM2200 1
PP-TFCOLORSTD 1
9580212-BD 1
SC00346 1
PP-PPISFC751 1
45079367 3
45079359 1
PS-INSPWRPRESS 1
45055337 3 '
PS-PRDADVSERVCS 1
WCRD-100-PS1 1
WCRD-311-PS1 1
WCRD-201-PS1 1
WCRD-300-PS1 1
HW-228-P31 1
WCRD-100-1-PS1 4
WCRD-311-1-PS1 4
WCRD-201-1-PS1 4
WCRD-300-1-PS1 4
HW-228-1-PS1 1
WCRD-100-9-PS1 1
WCRD-311-9-PS1 1
WCRD-201-9-PS1 1
100000003677-PS1 1
WCRD-300-9-P81 1
42002WIN-PS1 1
42005WIN-PS1 4
44004-PS1 1
MX279H-DS 1

DLVINS 1

ASUS MX279H - LED MONITOR 27"

3RD-PARTY SHIPPING & HANDLING FEES

[OOD] PT FUSIONPRO DESKTOP WIN MAINTENANCE
[COD] FUSIONPRO DESKTOP ADVANCE TRAINING
[CODIRSAWEBCRD ENT AUTH MOD IMPLE FEE

[COD] PT FUSIONPRO DESKTOP WINDOWS

[CODIRSA WEBCRD CENTRAL [ )[ ] PDF OFFICE IMPL FEE
YEAR 485




Equipment List -

[[OOD]IRSA WCRD BASE REMOTE INSTALL & TRAINING
IMPLEMENTATION FEE

[[OOD]IRSA WEBCRD ENT AUTHENTICATION MOD M1X5
SUPP

[OOD]RSA WEBGRD PRINT MIS

[OODJRSA WEBCRD GTRL PDF OFF LIC 1X5 PREM
[OODJRSA VIRTUAL SERVER IMAGE

[OODJRSA WEBCRD BASE LIC M1X5

[OODIRSA WEBCRD CENTRAL PDF OFFICE LIC
[OODJRSA WEBCRD ENT AUTHENTICATION MOD LDAP
[OOD]RSA WEBCRD BASE LIC

[OODIRSA WEBCRD PRINT MIS PACKAGE

[0OD] EFI NIC CARD PCH 10 /1000 MBPS DUAL PORT
ROHS

PS/DOC SVC/INSTALLATION PROD ADV SERVICES
[0OD] EF| POWERPRESS PLUS SERVER

RICOH PS/DOC SVC/ANSTALL POWERPRESS INSTALL
PRODUCTION ISF PPSE TRAINING PROCB51/751/EX
[0OD] EF 1501 CONNECT FOR IR SERIES

[1¢

KIT INCLUDE)

[CODICPBOURG INSTAL AND TRAINING.

M2200 FAMILY ISF INSTALLATION

PRODUCTION ISF PPSE TOTALFLOW STD
PS/DOC SVCANSTALLATION KODAK EX INSTALL
PS/DOC SVC/INSTALLATION KODAK EX INSTALL
Professionai Services

PS/DOC SVC/INSTALLATION KODAK EX INSTALL
MPCW2200SP Configurable PTQ Modet

C851EX Configurable PTO Mode!

HD125-KOD Configurable PTO Model

HD150-KOD Caonfigurable PTO Model

Equipment &Maint.

HD125-KOD Configurable PTO Model

LESSEE: The Schogl Boaw of Newport News
SIGNER: AM—\
__/ I -/\-,_uri_, &

NAME: Lisa Cumming

TITLE: Purchasing Supervisor ||

DATE: 7//?0/7/
77




Lease Payment Schedule

The School Board of the City of Newport News

Nominal Annual Rate: 4.800 %

Event Date Amount  Number  Period End Date
1 Loan 09/01/2014  663,484.62 1
2  Payment  10/01/2014 12,460.07 60 Monthly  09/01/2019
AMORTIZATION SCHEDULE - Normal Amortization
Pate Payment Interest Principal Balance
toan 09/01/2014 663,484.62
1 10/01/2014 12,460.07 2,653.94 9,806.13 653,678.49
2 11/01/2014 12,460.07 2,614.71 9,845.36 643,833.13
3 12/01/2014 12,460.07 2,575.33 9,884.74  633,948.39
4  01/01/2015 12,460.07 2,535.79 9,924.28 624,024.11
5 02/01/2015 12,460.07 2,496.10 9,963.97 614,060.14
6 03/01/2015 12,460.07 2,456.24 10,003.83 604,056.31
7 04/01/2015 12,460.07 2,416.23 10,043.84 594,012.47
8 05/01/2015 12,460.07 2,376.05 10,084.02 583,928.45
9  06/01/2015 12,460.07 2,335.71 10,124.36  573,804.09
10 07/01/2015 12,460.07 2,295.22 10,164.85 563,639.24
11 08/01/2015 12,460.07 2,254.56 10,205.51  553,433.73
12 09/01/2015 12,460.07 2,213.73 10,246.34  543,187.39
13 10/01/2015 12,460.07 2,172.75 10,287.32  532,900.07
14 11/01/2015 12,460.07 2,131.60 10,328.47 522,571.60
15  12/01/2015 12,460.07 2,090.29 10,369.78 512,201.82
16 01/01/2016 12,460.07 2,048.81 10,411.26  501,790.56
17 02/01/2016 12,460.07 2,007.16 10,452.91 491,337.65
18  03/01/2016 12,460.07 1,965.35 10,494.72  480,842.93
19 04/01/2016 12,460.07 1,923.37  10,536.70 470,306.23
20 05/01/2016 12,460.07 1,881.22 10,578.85 459,727.38
21 06/01/2016 12,460.07 1,838.91 10,621.16  449,106.22
22 07/01/2016 12,460.07 1,796.42 10,663.65 438,442.57
23 08/01/2016 12,460.07 1,753.77 10,706.30  427,736.27
24 09/01/2016 12,460.07 1,710.95 -10,749.12  416,987.15
25 10/01/2016 12,460.07 1,667.95 10,792.12  406,195.03
26 11/01/2016 12,460.07 1,624.78 10,835.29  395,359.74
27 12/01/2016 12,460.07 1,581.44 10,878.63 384,481.11
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e lLease Payment.Schadule

28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
Grand Totals

01/01/2017  12,460.07  1,537.92
02/01/2017  12,460.07  1,494.24
03/01/2017  12,460.07  1,450.37
04/01/2017  12,460.07  1,406.33
05/01/2017  12,460.07  1,362.12
06/01/2017  12,460.07  1,317.73
07/01/2017  12,460.07  1,273.16
08/01/2017  12,460.07  1,228.41
09/01/2017  12,460.07  1,183.48
10/01/2017  12,460.07  1,138.38
11/01/2017  12,460.07  1,093.09
12/01/2017  12,460.07  1,047.62
01/01/2018  12,460.07  1,001.97
02/01/2018  12,460.07 956.14
03/01/2018  12,460.07 910.12
04/01/2018  12,460.07 863.92
05/01/2018  12,460.07 817.54
06/01/2018  12,460.07 770.97
07/01/2018  12,460.07 724.21
08/01/2018  12,460.07 677.27
09/01/2018  12,460.07 630.14
10/01/2018  12,460.07 582.82
11/01/2018  12,460.07 535.31
12/01/2018  12,460.07 487.61
01/01/2019  12,460.07 439.72
02/01/2019  12,460.07 391.64
03/01/2019  12,460.07 343.37
04/01/2019  12,460.07 294.90
05/01/2019  12,460.07 246.24
06/01/2019  12,460.07 197.38
07/01/2019  12,460.07 148.33
08/01/2018  12,460.07 99.09
09/01/2019  12,460.07 49.66

747,604.20 84,119.58

LESSEE: The School Board gfthe Clty of Newpa WS
SIGNER: 4//'9/

NAME:

TITLE:

DATE:

Lisa Cummmg

Purcha?uperwsor I

10,922.15
10,965.83
11,009.70
11,053.74
11,097.95
11,142.34
11,186.91
11,231.66
11,276.59
11,321.69
11,366.98
11,412.45
11,458.10
11,503.93
11,549.95

11,596.15
11,642.53
11,689.10
11,735.86
11,782.80
11,829,93
11,877.25
11,924.76
11,972.46
12,020.35
12,068.43
12,116.70
12,165.17
12,213.83
12,262,69
12,311.74
12,360.98
12,410.41

663,484.62

373,558.96
362,593.13
351,583.43
340,529.69
329,431.74
318,289.40
307,102.49

1295,870.83

284,594.24
273,272.55
261,905.57
250,493.12
239,035.02
227,531.09
215,981.14
204,384.99
192,742.46
181,053.36
169,317.50
157,534.70
145,704.77
133,827.52
121,902.76
109,930.30
97,909.95
85,841.52
73,724.82
61,559.65
49,345.82
37,083.13
24,771.39
12,410.41
0.00

Page 2 of2




SLG Program Funding Checklist

8038-G must be dated 09/01/2014
Equipment Purchase Agreement
Exhibit A ,

Delivery & Acceptance

Lease Payment Schedule

Attorney Opinion Letter

Proof of Insurance

oo ooozDoooogaod

~ Please have original signed documents sent overnight to address below to be
received by 12pm CST on 09/01/2014.

If we do not have all original signed documents by 09/01/2014 and complete the
verbal verification by 09/01/2014 then this transaction will have to be
redocumented and resigned by the customer.

Items in bold require originals to be sent in at time of funding

Attorney Opinion Letter is required for funding through this program.

All items are required for funding

Wells Fargo Equipment Finance
800 Walnut St
Des Moines, IA 50309
Attn: MAC N0005-044




80386 | -

(Rev. September 2011)

Department of the Treasury
Intermal Revenue Service

» Under [nternal Revenue Code section 149(e)
P See separate instructions.

Information_Return for. Tax-Exempt_Governmental Obligations.. | .

OMB No. 1645-0720

Caution: If the issue price is under $100,000, use Form 8038-GC.

Reporting Authority

If Amended Return, check here » [

The School Board of the City of Newport News

Issuer's name

2 Issuer's employer identification number (EIN)
54-1398784

3a Name of person (other than issuer) with whom the 1RS may communicate about this retum (see instructions)

3b Telephene number of other person shown on 3a

4 Number and sireet (or P.O. box if mail is not delivered to street address)
12465 Warwick Blvd

Roomy/suite

b Report number (For IAS Use COnly}
|3

6 City, town, or post office, stale, and ZIP code

7 Date of issue

Newport Nows, VA 236086 09/01/2014
8 Name of issue 9 CUSIP number
EQUIPMENT LEASE-PURCHASE AGREEMENT None

10a Name and title of officer or other employee of the issuer whom the IRS may call for more information (see
instructions)

Lisa Cumming, Purchasing Supervisor I

10b Telephone number of officer or other
employee shown on 10a

157 597- 4300 WA
FHLA2-291

EEAIl  Type of Issue (enter the issue price). See the Instructions and altach schedule.

11 Education . 11 663,484 62
12  Health and hospital 12
13  Transportation 13
14  Public safety . 14
15  Environment {(including sewage bonds) 15
16 Housing 16
17  Utiiities 17
18  Other. Describe > 18
19  |f obligations are TANs or RANSs, check only box 19a » [

If obligations are BANs, check only box 19b » []
20  If obligations are in the form of a lease or installment sale, check box »
Pa Description of Obligations. Complete for the entire issue for which this form is being filed.

{a) Final maturity date {b) issue price ) ps’:i:;egtr:g?g' d;;)t('lon av(:r)a‘g: ir%giiﬁ'ty [e) Yield

21 09/01/2019 663,484.62 NIA 5 years 480 9
Pa Uses of Proceeds of Bond Issue (including underwriters’ discount)
22 Proceeds used for accrued interest .
23 Issue price of entire issue (enter amount from line 21 column (b)) .
24  Proceeds used for bond issuance costs {including underwriters’ discount) . 24
25 ~ Proceeds used for credit enhancement . . 25
26 Proceeds allocated to reasonably required reserve or replacement fund 25
27  Proceeds used to currently refund prior issues 27
28 Proceeds used to advance refund prior issues 28
29 Total {add lines 24 through 28} .

Nonrefunding proceeds of the issue (subtract I1ne 29 from Ime 23 and enter amount here)

Description of Refunded Bonds. Complete this part only for refunding bonds.

31  Enter the remaining weighted average maturity of the bonds tc be currently refunded . & years
32  Enter the remaining weighted average maturity of the bonds to be advance refunded . > years
33  Enter the last date on which the refunded bonds will be called (MM/DD/YYYY) . >
34  Enter the date(s) the refunded bonds were issued P (MM/TD/YYYY)

For Paperwork Reduction Act Notice, see separate instructions.
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;i Miscellaneous
35  Enter the amount of the state volume cap allocated to the issue under section 141{b}(5) .
36a Enter the amount of gross proceeds invested or to be invested in a guaranteed investment contract |
(GIC) {see instructions) . . . . . 36a
b Enter the final maturity date of the GIC »
¢ Enter the name of the GIC provider »
37  Pooled financings: Enter the amount of the proceeds of this Issue that are to be used to make loans i
to other governmentalunits . . . . . e e e e e . . - a7
8a If this issue is a loan made from the proceeds of anotiter tax-exempt issue, check box » |:I and enter the following information:
b Enter the date of the master pool obligation »
c
d

Enter the EIN of the issuer of the master pool obligation
Enter the name of the issuer of the master pool obligation »

39  If the issuer has designated the issue under section 265(b)3)NB)H(II) (small issuer exception), check box » [
40  If the issuer has elected to pay a penalty in lieu of arbitrage rebate, check box » O
41a If the issuer has identified a hedge, check here » ] and enter the following |nf0rmatlon
b Name of hedge provider »
¢ Type of hedge P
d Term of hedge b
42  If the issuer has superintegrated the hedge, checkbox . . . . » O
43  if the issuer has established written procedures to ensure that all nonqualn‘" ed bonds of thls issue are remedlated
according to the requirements under the Code and Regulations {see instructions), checkbox . . . . . . . . P .[:J
44  If the issuer has established written procedures to monitor the requirements of section 148, checkbox . . . . . » [
45a If some portion of the proceeds was used to reimburse expenditures, check here » [] and enter the amount
of reimbursement . . . . . . - S

b Enter the date the official intent was adopted »

. Under penaltias of perjury, | declara that | have exammed_jhis‘ret;r;{alé accompanying schedules and statemants, and to the best of my knowledgse
Signature and belief, they are tru ‘ declare | consent to the [RS's disclosure of the issuer's retum information, as necessary to

and process this ratumn, &‘!’
Consent f""é,t j)f il

D
gnat of tssuers authorized repfdsentative

a .
o~ fMﬁ /)/ } Lisa Cumming, Purchasing Supervisor i
) A/

Type or print nama and titls
Paid P1.1nv‘l‘ Ype preparer’s name A Preparer's sidpafure Date Cheek [] i PTIN
Preparer Michael J. Stayner self-employed PO1776302
Use Only [Fmvsname » Waells Fargo Financial Leasing, Inc. Firm's EIN » 42-1074725
Firm's address » 800 Walnut St. Des Moines, {A 50309 Phone no. 800-247-5083

Form 8038-G Rev. 9-2011)




V3.6 Ricoh USA, Inc.] WebCRD Implementation - RSA Hosted




TABLE OF CONTENTS

PROPRIETARY & CONFIDENTIAL INFORMATION. ..t sissssrensesantonsonserssasssssussnteses sereran 3
INTRODUGCTION L itiurieretererivemeroriiotemioietresimrerississtsssemmssts o areesieesasssssssstsstsrsssassesssss srastesessssesassessesessnsasan 4
PRI ECT OB UJECTIVE .oeciieri i cceterniastioatnesssonessei s i e s e s ase e sesrasstsases eeia asessassns aeessnssstents onstunssssenssestnteten 4
L 0 TN T T 001 U OO T U 4
SERVICES INCLUDED IN THE PROJECT SCOPE vieiuerieiriiriintinrerisserstsnsierssttstis ietemtassmseeeesaeseeeaessronsnsessesessssnressnes 4
SERVICES EXCLUDED FROM THE PROJECT SOOPE ...ciceieeeeievieesvcraesrrrersssssssesssssteesssssrasssss assresmmemesstessersaneeees 4
CUSTOMER LOCATION .. veivtciiietinrieerss ot stmtmnmesameamssmseassasasssmsasanssasssares senssnssnseasansarsessassasssssssseesessnsssssessanes 4
SERVICES DETAIL/PROUJECT SCOPE...ovceimreiimmimsieriraitermmmassrersssrseiarssinisssnssssssessessssessassssesessserasssenss 5
1. PROJECT MANAGEMENT ......... e teeteerieteessirreesiestentasiteanttetetensra s e s e e aas iRt ie e msaReeaneeeAentesoareanasentavEeeererrd 5
2. DISTOVERY cevtierererisurunnrrnraersserasasesansamsemsesasamsestessasiassssssestssat sastsnssesss o teieatsssssmsttiommnsemesammemnes ramsesreeneraess 5
B ESIGN cuutteii it et vetittra b sbrr e s es kb abr s e 1ot e £t b e e e s i et e e e e e e e e e et eeeaaeennranerrreenereaarte et esentenrarteerreraareenreaens 6
A UPLANNING <.t e ceeerecvrenncssrereconnesesatessntessssrsatarsas sesasbesen sansmes axs s san £ ense e s sn st ansnbes o ssasasabentin sansase 8
B IMPLEMENTATION .uvvvvveevvsierrsersnesosssasstorsessiererisstssinsssrsssmsnes sasssms semsmsssexansnsssanasssostsnsssanssssassseessessnsssssameeen 5]
B, SUP P ORT cottiesiceecavt vrsstuaiares st iresessss s banestessssraets ses s b baE S 20t e s s hm ke bdmtebeee e e e am s emenmeansasnnroneasaranssanneeesanenss sonans 10
CUSTOMER ROLES AND RESPONSIBILITIES ..o snscessscss s e ssesscenssaseras 15
CUSTOMER GENERAL RESPONSIBILITIES tavetiviitieresiosinsrnesissssssissiotie et ssineee s neemsssesaeeesesssssonessasssasssssonnesseas i6
CUSTOMER TECHNICAL RESPONSIBILITIES .1ivuurssiseistrrseinst smsrsmrrassessrassmrassnesssensasssssssssessansssensesssiasensnsssanses 17
OTHER CUSTOMER RESPONSIBILITIES t1vuuateutunusraesseerasieessnrssssnsssssennntsnssssaossorantsssstsssesssassasassnssonssseenssmnnnsesesseesness 18
COMPLETION CRITERIA ...t em i inree et s i tvenseneesererasssrssss rsss asas saseas e eanassmss e sranssnsssesss snne pansss 19
CHANGE CONTROL i iiirviisniitriisissaseriirmrenssissmssesi s isssassiese sosrass innssssesss soass1aes o ansaranssns Cevtsrmsuasmnnensrnsnntee 19 °
PROJECT ASSUNPTIONS ..o iviiiiiiciimiiiorisniorisnsreserermrsrscescs s sssnsansseies sesassisetessesssasos ssnssnn sass sess srsssenmssss 20
PROFESSIONAL SERVICES FEES ...t vereararssssresnsrasrssss sesas 1100t e srssnsnnt sessranrasesssssssssennssns 20
BIUDGET NOTES 1uvuieieriererereriieeiesiseesiisiissasmntssaressmssesasesssssrsssseesassnsaesssssesserssssanenssesseresnsnnsnmntes eerere e enaeann 21
TERMS & CONDITIONS: ...coveeveerene rereieearemtesezesEerterieeiasELERteteeaeneRAgeeNeearteiee IR e e R oL Aa R ek eA e mn e e nrenannmnean 22
RICOH USA, TN, i iiiriimiiiiiiiiiiiiisiiessirsirmmseisisisssassassastssssssssssssntenssassnstasenssssssssssessrnsesssnsssssenssssensnsasssisnssers 26
U S T O E R . .. i criirrccciarirrearririrerenrare it basastsraen s raarrernasssssss s sesenssnsans snsassnsnss veses ceenteressnsassesiosesnsrnrnssnsinsrnnen 26

V3.6 Ricoh USA, Inc.] WebCRD Impiementation - RSA Hosted




Proprietary & Confidential Information

The enclosed materials are proprietary to RICOH USA, INC. {“Ricoh”), and Ricoh reserves all right, title,
and interest in and to such materials. The terms, conditions, and information set forth herein are
confidential to Ricoh and may not be disclosed in any manner to any person other than the addressee,
together with its officers, employees, and agents who are directly responsible for evaluating the
contents of these materials for the limited purpose intended. These materials may not be used in any
manner other than for such limited purpose. Any unauthorized disclosure, use, reproduction, or
transmission is expressly prohibited without the prior written consent of Ricoh.

2013 RICOH USA, INC. all rights reserved.
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